This Page Declassified IAW EO12958

Caypf

RETURN TO !
Air Force

Historical Resoarch Center
Maxwell AFB, AL 36112

SN T

SCANNED BY ISA

THIS PAGE Declassified IAW EO12958



This Page Declassified IAW EO12958

. vyt~ UNCLASSIFIEDL |

ARMY AIR FORCES HISTORICAL STUDIES: No D3

ctricalon Canedlled zpcm .
if‘Quth;rlﬁ) £ Directon, g%‘ﬁg\g j =
*L’ o parede ¥ Mygdies Dstitute 1 ?:.%EE E \ ! /"
T" ! )'.!19" -q - -
13 dg_‘[ ._‘ !ga | gag’o . (r
. iate ‘ ° 2 B (.
a = —
ORGANIZATION & #7 ©
| R i
o >
AAF TRA A o
o
5
@ 1939 - 1945 2
® -
T
=

"i
=
-

AAF HISTORICAL. OFFICE
HEADQUARTERS, ARMY AIR FORCES

UNCLA 8§

U=t T 36y nF b

THIS PAGE Declassified IAW EO12958



This Page Declassified IAW EO12958

P —

® .
TPICLASSIFIED
o el
| 2. B |-
L - '
BB 2 |
) 8
2
@
] "
e
*
| »
{5
@ .
¢ UMCLASSIFIED .

THIS PAGE Declassified IAW EO12958




€

This Page Declassified IAW EO12958

CLASSIRI 6

ARLY ATR FCRECES HISTORICA
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Ghis study, one of o serles reloting to the ALY jreining vrosren,
was writben by Dr. llardne Loymen, o newber of the Adninistravive
Fistors Sronch. Dilte obher ALR Fisboricel Studlcs, it is subject to

revicion cs r4ditionnl informction becones orollable, Reoders

. fapilisr vith the subject are invited to conbribuite eribticisms and
. swrpestions, ond for dhis purnose nerforabed wages oro provided 2% fhe
- eeels of bhe chudy.
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In & meriod of intensive wrenzration by e militery orgenlzetion,
vhetber for rurwsses of defense senirst e —ojential enew- or zobive
participution in ver, tlere is by necessity s movenewt boward decentrsl-
izetion of administrative furetions. Conversely, in times of mesce,
edoinisteration tonds to becone cendered in tue headruorters offlces even
thow 4 there is o renlizotion that such o trend moy not be altogpether
herltly. This tendencer results fron the scareity of emxnerienced officers
end, in pert, frow the fact tuet & few lecders have obility widch draws
%o Hhew wore znd more resworcibilities—-—sometines more than they can
nrowerly hordle. As the militcry foree ireresses rnd its resrongibili-
ties wuddiply, the dlrectizp officers come Lo realire tiet Tor efficlency
the hepfinuarders should confine itself nrirreily %o the Tormlaticn of
nolicles ind seuersd mlans, vhile the field orpenizeiicon must be relied
wion 1o pelie detciled planms cod pub then indo effect. WUhiz reclice-
tion does not mean, hovever, Lrat ronid decentrelinction will occour, bee

cuse tke vovesent fovard cenbridization exnd cemalsltion of resnonsibilify
ig Gifficult to srrest. ZIurther, in ¢ veriod of crigis tae precter ex—
nerience of tionse nersons corcentrated in the headrusrters offices must
be drrwr unon consbontly for inforacd deeisions &nd suppesilons relsting
to lover-cchelon opersiions.

In tke &y Alr Toreces oo in any other oilitar] orpemdzetion neny
soeclile cesiong~-or Joilurer o net--confliet with ewnrescec molicles.

Crends in ciministrotive orpanizotion of the Army Alr Forces sre, {Lere-

SETIPERS LY i
1
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fore, 4ifficul% to frace clezrly, ond only by judging the whole
administrative developaent over an extended neriod of time uey one find
that more or less consistent wmovements heve developed. Cerbain of these
trends Giffer from the offlclal pollcy exoressed =% the time. Care must
be teolen, therefore, bo dissoeizte the exnresued or desirsble policy
from confliceting actions. AL the zzame $time, it ghould be noted that
devintioas in Getril fronm & poliey do not alweys materielly offect the
whole wovenent and that the umiieldinezz of an orgonizabion often out-
welgks the opinions, hones, and olzns of the best manspgeaent nlammers,

Froa the time of the creablon of the Alr Corps in 1826 there were
abbeamts to decerntralize sutnority to the field. EfTorts were uzde
from fime to time to corsolldabe headcuarters offices and similar effort
wres ovilent in the ficld orponization both in delegntion of authority to
lover echelons ond in consolidetion of sdministrative offices., In 1933,
on the eve of the wvor in Furope, thesc nmeasures had become better defined
alihough stated nolicy dld no¢ clesrly sihow where esch step wes to lead.
As «he fdr Corps bejan 2 conversion of its peacetime training structure
into an organisciion coanble of producing air and ground crews for the
immedicte defence of the nution, these policles wore cstablished os goals;
but the trends of action in Tollowing the nolicies fluctuated.

During the initial plonning meriod, from 1939 to Juane 1941, there
wod & noticeoble fendency to reduce the rmumber of senarate hesdoquerters
offices. Ulth the crextion of the Army Air Forces in June 1241, hovever,
this trend apneared io reverse itself, because the nolicy-forming stnff
wvas gencrated from the operating sgency, the 0ffice of the Chief of the

Air Corps (C0AC). This divisive moveuent wes carried still furtker with

T aEGr R
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the creation of bthe diveclorates in llarch 1842, ‘Vhen the sysbem of
directorates proved to de hnss‘tisfactory because of the lact of
dencreation of resnonsivilities amony hecdounrters ofilces and bebween
headousrters and the fleld, the moveaont towerd consolidrtion was resumed.
That is, & new chbeumt voo node to reduce the mrber of offices reswonsible
for corrying oub the plannins, and suwpervisory functions of the zir arm.
After dlreclorabes were sbandoned in Uarch 1943, there were henceforth
Terer herdouarters aifices, operations becane more cormmletely the ras—
porslbility of the field, and the traolning zgencies were able to curtail
their activities in reasporfe to lessening recuirements andl to develop
thelr organizatlons alons more reslistic lines.

Throughout the wer period the clr arn suwmported the -theory of
decentralization of comnand suthorisy to the field., It was not undil
the abendonment of the directorstes, however, that the moliery was actu:llly
put into effecb. Iven then $he nolicy was rot followed consistently.
The exigencles of militery demands made it ewpesr necesscry at bimes

consciously or othervise 1o reverse the movement.l

1. 4s uged in this study, the terw consplidition denotes the contrac-
tion, combinntion, or nmerging of headourrters offices and subordinate
echelons, vherens decentr:lizabion sicnifies the delepation of authori-
ty verticelly from headeusrters to the comuanis and srrough them to
lower units,

B T
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Chopter I

WARTIME DECEIRALIZATION

Air Corps Zxoansion! 1938-1979

———
*

Uhe wartine developments in the sduinistration of training hed thelr
beginnings in the Alr Corps exmansion nlane of lzte 1938 and early 1839,
Aeorgonization of the training agency gfob under usy on 20 Jenumary 1939
whén the Chlef of the Alr Corps created the Tralning Growo %o consoli=-
date the training sctivities of the Pralning and Operatlons (P&0),

Personnel, ond Regerve Eivisions.l

o head the new groun he ca_lleé. to
Wagshington Brig. Gen. Barton K. Yount, the lommanding General of the

Air Corps Wralning Center. In his new assignmenv Genersl Yount con-
finved to funetion o zn Assistant Ghi.ei‘ of the Alr Corps--az position
assiened to the com.onder of the training center--but he wns a2lso charged
with the resmonsibility for orzonicing and sunervising the civil elenent-
ary flyinpg progren, which st thet time lavelved nine civll contract fiy-
ing schools. Wen montus labter, afbter the completlon of the inlfisl
plaming for the exnended tralning program, the Jraining Group cessed

o function and the Iraining ond Coeratious Division agaln became the
hezdoucriers training office.?

Tne reorgerined dlvision consisted of Administrative, Operations,

and Training Sections, the last of vhich was given general sunervision

over 2ll Air Corps $raining metbers except those vhich were the contern

1. OCAC lleno 10-100, 20 Jan. 1938.
2, OOUAC llemo 10-10, Cot. 1939.

CRFBRETI 7 2 r——
4
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3

of the Fnrgineering School and the School of Aviatlon lledicine.” ¥o

changes were meGe in the internsl orgenmization of the sections.

Iraining Ormenization BErior o 1942

« The {raining organization was not,vhowever, conslidered to be
static; hence, organization studies continued %o be mzde in 0CAC. On
9 Jommery 19440, Ool, Ceorl Snaatbz, Chief of the Plans Division, recommend=-
ed thnt o command and coordinating enency be establishel somevhere in
or negr San Antonmlo for ti:e sunervision and conirol of all individual
vilot training, Ia order to avoid confuslon in terminoclogy, the unit
was to be desigusted the Alr Corys Flyimg School. In addition, Colonel
Snaatz aoproved a recenb provosel of the T&ED Division that the systenm
of giving each of the three phases of pilot trainlng~--nrimery, basic,
and odvanced--st different schools be abandoned and tnet the whole
flyins trainlag program be revamped so that a1l stages of training
would be given in each of o number of sepurate sciools. In sugmort of
the plan, the 90 Division bad claimed Tt this would give great
flexibility to the school systen, as esch school would be an entity in
itself. Exmponsion or confraciion wowld then De recomlished by cpen-
ing new schools or closing 0ld ones. Dhe disafvantages of a systenm in
4

vhich each field was & link in the chain would be obvieted.

The seme study recommended that tecimical trrining be decentralized

3. fThis included the supervision of all matters pertuining o the
operations of Alr Corps specisl service schools, the monagement of
hesvier-than-air pilot trainines, ond the direction of the mechanieanl
training of Alr Oorps personnel at civil schools cnd factories. Ibid,

4, lemo for CfAC by Col. Carl Spaatz, 9 Jan. 1940, in AAG 321.9, Orgen-
ization ~nd Reorgenizablon of the GHY Alr Force.
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from GO0 'b;f'tlze copointuent of o Comwrundin~ Genercl, Air Corms
Zecinicsl Sckool vho would not be In comuwcad of ony Alr Corms dtotion
Tat vho vrould be in the chiin of cownend for rl1l eleaenbes of the
technicsl school cysteu. It Turther ~rogosed the erection of rm Alr
Corps Uretlerl Center to coordincte ind emnond tocticrl drrining for

5

Llr Cornc comeonders cnd ohr £ officers.

[«]
3

slthough no immediste cetion
ves bollen on tuis edbuly, its cubnisslon vos an indicction thot nlonning
wee Girected towsrd decentrelization to the ficld.

Sftexr consilercotion of the Fluns Zivision studr, the Chicl of the
Air Corms swimitied khis wroposel for the froinin. orgoalrciticn to the
Chief of Stedf. It celled for the reorpranication of flring troining

irte three ner Alr Corus trrinins costers,B

Vhen Vor Terorizent Genered
Wtelf ves dlotory in teltine cetion on the ompossl, Lt, Col. Ira C. Ioker
on 1 June urged 1‘:1::“1: the zetter be considered ot orce in order thot the
heedcucrters night be cetivabed by 1 July 1040. Funde for exmoncion cnd
construction vould then becoue s-.va;}.lable.7 On & July the nev fHraining
centerds vere cob: vlished, ench heodguorters o consigt of o cpmrnc‘.ing

officer rnd not wore then Tive cddisionsd oi‘i‘icers.e The foet that the

hendquerters mersonncl were lient &t such a sncll runber of offTicers wa

5. Ibid. tnere wis cn Jiw Corvs Ineticrl Scheool in existence ab that
tine; Tat wprorently thieo nlon contoarmloted ibs incchivetion.

6+ %The existing fir Corne Dreining Center 1os to be redesipnated the
Gulf Conot Sreinirs Conber, uith hecdquerbders ¢t Randolnh Pield,
Cexes, e VWest Coost Sroinins Cenmber 1o o be estoblirhed ot
toffett Tield, Calif.; rnd the Southenst Sreoining Center oo o Dbe
setivobed, vith herdeusrbers ot biomrell Fleld, Als. llemo for 0fS
by Asst. Of4C, 24 1oy 1840, in 4G 721.93, Trcoinine ond Cperations,
Lrzinine Siv.

7. loo for AG/8, G-3 by Lt. Col. Irs C. Iklzer, 21 June 19840, in JAG
352.01C, Istavlishmont of .4r Service Schools cnd Stoffl.

8. ©DiG %o 00's, Renfolnh Tlé., loffebt Tid., rod loxeell ., & July
1920, in ibid.

it ST TN
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en indicction that ther vvere to be restricted to comnond fanctlions.

In Jovenber 1240 there uns o oinmdler sten Sowrrd decenbrolication
of toetiecl truining. The GHY Alr Force s placa;l under the control
ol the gencrcl comncnciny the fleld forces, vhercss stotion commlenents
verce uode mibject o the jurisdiction of tke corng arec commmmders. In
ordcr to decentrolice trebicol cortrel cand freinine, four air ddstricts
were crected vhich, on 17 lirrch 1941, vere relreed by four Comestic air
forces in tne four defense conmo.nds.g

Durinas the 01l of 1040 the myoluction of both flrers ¢nd techniciens
ven greatly ceecelerrbel. This increcse in the troinine -aroir::m necessif-
ched o grecter Geprec of coordircdion zmons the trrinine rreacies, To
acecormlioh tule coordinctlon some chimgpes were sw~eshbed in the inbernal
shructure of $ike Lrilnlns cul Cnersilons Division. In the fril of 19490,
efter Srig. Gen. Doveaport Jolmson beecrme oz Lscistont Chief of the Air
Corps, a reorpeonizction of the Trainins Seetion on o funcbionrl hogis
ves proposed to hin, The nesorondum nmoianted out thot the Treining Sec-
tlon vis opercting with o slicleborized orgniration cnd thrt the shori-
ggc of officers sooiomed to it had um o tha % time wrevented its func-—
tiona} resrgonisction. Scon after the wronoocl, the nusber of officers
o8 lnerecsed nd bhe operciion of ihe rectlon on ¢ functioncl hrois
1o effectedi., Throo subdivisionts verce estoblisheld: Ilring Troinine,
“echnleal Sehools, ond Urtining Litersdure. S5 the hezd of the Treine

in~ Section vrs 1. Licubenrnt coloncl. He ura co~izted b & mojor
& ]

vho cézinlstercd o1l rericl trrinins other thom nilot trrinine, including

9, AT Mistorienl Jtulilen: lTo. 10, Lrymenizstion of fae Jxry Adr -rn,
180B=1047, 14 fF,

e e et )

k]
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flexible gunncey trcinins of bouberdiers; novigeilon troining; cnd
. 5 as . . s X0
STLYY, eoros, sad Ailvision observabion trelain-.
. The 1040 irererec in the fraining progrom rlso onlled for on en~
£ e . ¥ :
- larged teochnicsl dreoining orpoanication, thieh 1lile $lvt for flying

. . . 3 s e
bradining bed Deen exnending since 1089.° 1 Controcts trere node vith

seven ¢ Ccoitionel elvilirn mechimies schools to trsin technleisng, snd
1z

fecilities at Chrxmbe, Ccobt, cnd Lowry Fields vere enlered. o
cupervise these remidly ermonding zctivities the Jir Corns Rechnicod
Tralnings Compmend vogs estrblished 26 lloreh 18941, with terrorrry henlw-

cuorters &t Chonute Ticla S

. In Zecyins vith the chia~ed field orgonizetion, o reclisnuent of
. the Troining cnéd Cnersilions Division in iir Corne Hendquertors vos ane

nroved on 12 isy 1941, Nthin $he Trcining Section, the nomnilet train-
~ ingz subunits vere grouped under o sengrste 'u.nit chief; the milot treln-
ing wndd wes broken doum inbo three subunifs—-for eloanendsry cxnd Lesic
cchools, for sdvenced gehools, cnd for forcign lisison. The Yrolioing
Titer: ture unit vwos enlorged by the ddition of cubunids to hendlo (1)
. the Jir Corns cxbension cources, (2) the proocrotion snd revision of
technicenl and field mrmanls, od (5) the dnitintion of treinins film

y .
. :oro,jects.l‘

!

10. AFT0 Watory, 1 Jrm. 1930-7 July 1043, I, 3324-28,

11, ASF Eistoricsl Studies: Do, 26, Indiwvidusd Droinins in dreraft
Lodntengpee in the AV, @.11. Chemmte, Scott, cal Lowrr Tields
and seven civil rmechrnics schools krd £11 been used fron 1500 on.

12. Ibid., 12.

1%, 28 to Gfa0, 21 orel 1842, in 406 B21.94, Alr Torces Yechnicel

. Treinins Conzrnde-Adr lorce Flyins Urcinlnge Conmtand; meno for RAG

by Bris. Gen. Dovenmort Jobnson, 28 lierch 1841, 1bid,
. 14. LFT70 History, 1 Jom. 1939-7 July 1843, I, 829.

Bl ‘:_'. LA A W
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Yhe erection of the Yechnicrl Troining Commend ontedated 2 reneral
Alr Corns regrgoaizotion, resultineg in the estoblishment of the Jary
.. Air Forces on 20 June 1941, Under the ncv rerizme the Chief of the

Jroy Lir Torcer voes nmede directly rewonsidle to the Secretrxy of o

fe

An Alr Btofd, vith the furetion of forzwletbin~ nolicicr, wrs estzblished

to noeied the Chief of the A4, Trednian resvoncivilitlen were divicded

betvoen the Chief of the Alr Corns gnd the Conurmiins Genernl of the Alr

Torce Combct Ooruind (formerly the GF. Adr Zorce)., The Chief of the Air
Corns conbinuved to be cirectly reswonsible for the individusl treining

Progrcd. w0 imuediste chonpen were rode in the %reinins ond Coerchions

. Divicion vhose chief becine o nember of the nel;y formed Alr Steff. The
. Comcriing Generrl of the Lir Toree Oordod Cormend wos SMven inzediste

resnonsibllity for the traininz of combet units ené crevs. Althoush

3

- thie treticnl orgenization hed o lientersnt pencrel ot its Fend, he -
remorted to o wojor cenerel vlo rag Chief of the frny Air Torces o
Tn 1o 1941 {the coumrnd reocmonsibilities of the Chief of the Air
Gorns vith reswect o the troimin-~ nrorrra could be dlechrrred effective-
. 1y in cddition to his other duties. Iub vith the cneeling un of the exw
sonsion nrogrom, the situctlion ves chanred. Ty the trrine of 1841 o
. progran dezismed to oroduce 0,000 milots o yeor lwd been nrojected,
“his iwvelved sn exncnsion of over 3,000 nmer cent crove the nre-emersency
effort, It beceme necesroxy, thercfore, for the Chief of tlie Alr Corns

0 delegate the bull: of hils command resronsibllitles fo the Lscirtond

»

Chiel of the Air Cormg in chorgye of truining oed omerctions. Llthoush

15. Organizetion of the ixmy Alr drn, 1835-1948, 190.20.
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such cetion brought good recults in the production of trained 4lr Corps
personxel, it involved certrin cormlicotions in achieving the degree of
le;dership desired in the direction of the training effort ss s viole,
This sl hod rcach;i such wropordions that it reruired one corccnder
un;ncumhered by other Cuties. Therefore, !nj. Gen. George K. Srett, Chief
of the Air Corps, recommented on 27 June 1941 thrt ~n Alr Corns Tlying
Dreining Commend be estoblished under the direet jurisdictlon of the Chled
of the air Corne to porullel the recently estevlished Technicel Eraining
Conzend ond bo relicve that officizl of inmuedlate surervision overlying
training.lﬁ His advice vos nob tal-en on this oceemsion, and the confusion
which ol existed for some tinme continued.

InGiertive of the lazcl of coordincition in the training -rogrem was an
incident vhich occurred in the sunmer of 1841. Un 11 iugust the Chief of
the Treining end Operotions Divicion compleined to the Chlef of the Alr
Corps thot action had beecn trlren on some natters of considers gble lzport~
anco vithout coordination by his division. He mentioned smecifieclly
toard nroceedincs for the seledtion of flyiny schocl sites 2% Lidlend,

Dexss, cnd Fnid, C:la., acoulsition of Lonmd &t laowvell Jleld for the

construction of rm aviasion ccded replacenent cenber, rnd decisions re-

gording the nrocurement of triining nirnlenes. Discleinlng cay intention |

of eriticizing the divisions concerned, the Chief of the 20 Division

urote:l7

It is reclized thrt ther [the other Givird ‘:j eve irporbrat

18. ..e.0 for 6/S by Cfal, 27 June 1641, in 426G 321.94, Air Forces
Rechnicel Trainins Gommond—Air Jorces Flrin~ Yroining Cormend,

17. t.ero for G/iG by Chlef, T00 Div., 11 jur. 1941, in ARF 353.9D,
Frainin-g, Liscelloneous. '
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reoooorieilliio, noh &1l of which nertein to troining activities,
vhich they are asi:ding every effort o coxry oub. EFovever, if the
Chief of the D0 Division is to relieve the Chief of the dir Corps

. of concera regcrilng the effective nccomplishment of the eatire in-
. dividuel training progron the Chief, W0 Pivision mmet have first-

hond knowledge of all matters offecting these estoblishments. Ee
does rot hove thob movledse novw cnd freguently leorns only through
nerconzl letters fronm Tradining Conter comwrnders aboubt izwortont
corremsondence initicted Dy thes in the hrnis of other divisions of
$he Chiefl!'s Office,

i

In view of thds sibtu:tion, the Chiel of the 020 Division recomnended
thet o memorcndun of wrotest De cent to the chiels of nll divislons. The
. nenorcninm, recordinely, vas nrerored snd dismobched on 12 Aurmst 1941,
It directed thot ol oethors effebbing the troinine estcblishments other
thon those of o routine nature be coordinated vith the Chief of the
. Troining cnd Coeratione Divirion, vho wus suthorized to mnite declslong
. for the Chief of the Air Corns on 2ll motiers nertcining to the three
Air Coroe troining centers tnd fo the Ldr Corwme Technie-~l Traiaing
Comsand, 18
On 22 .Joveber 1941 the B0 Division ung terminsited, ond in its nlace
three new divisions were creabed: Cormmumnicections, Cherctions, and Urain.

ing, o the Drcining Divicion veore given tiie funebions of the Training

. Section. Phe Flring Srelnleg, Pechniecl ®rainin~, drelnin~ Iitersture,
end Adninistrative sectiomwere formed into the new Wrrining Divislon.

) The wrineincl ckrn~e, 1% 1ill be noted, wras the orsonizabion of the
. Flyine Lroinias Section, 'hich wis subiivided into two bronches-~Filod

Treinine cnd Jon~Filot Treining. These, in turn, were broken dovn lnbo

anits eorreswondine to the tyoes of trrinlns cotlvitlies over vhich they

noa oo

18, ..euo Tor 211 éiv. enieia by Zxee., 128 Aup. 1841, in ibid.

[t

éi, YA !
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had sunervis :1.03:1.19

Thus, in the foll of 1841, vwith wor on imcdnent wmrobabllilty, the
orgonizational desirn of LY indlviducl trrinio~ inclufed a Sreining
Division &b Eeadqurrbers, JAF, o Techniccl Troinine Coniand, snd three
flying treining cenberc. 211 vere sudject to the comarné of the Chief
of the A _thyou-h the Uffice of the Chief of the Alr Corns. 'ithim
the Qechnicel Trcining Commond cubordlante comsinds hod not yet been
orccbed, thoush diciriets for the sunervicion of contrzet achools had
exigted since 1»1-0-30 Indivicusl flying treining voe adninistered by
en arslstont Chief of the &ir Corne (vho wre lso Chiel of the Train-

'

ing Divicion) tkrourh the three flying troining centers. Tollovins

their irdividucl trrinine both flring snd technierl nerconnel were ireli-
ed. into cov‘ha.t erets £nd unibs by the Adr Force Cormbot Gon:_:em?_‘, vhose
cormsnling renercl uiss resyonsidle directly to the Chiof of the JAT.

A8 these chinses vere balzin~ wmlace there 'vs o rovezent o Ge-
cenbrilice specific nlannips ond cctual troinins opercbions. - On 85
Ausust, Generpol Zrett hed recomaended to the Chief of the ALY thot the
training. centers and the Dechniccol Trcdning Comoend te subdivided and
that officers of ronl: comsensurnte vith thelr reswoneibllities be ag-

sizned os chlefs of the ner commonds, Ia sumort of this recommenistlon

he aglled abienbtion $o the faect that the troinine cenbers tould soon

19, lexo Sor 11 &ivs. by Asct. Cfi0, 22 Pov. 1941, in AAG 331,93,
Rrainine and Gnerciions, Irrining Div.

20. Chesc distrietr, origsinslly four in nunber, but reluced to three in
the ooriy cumuer of 1941, vere not administrobive subllivisions,
Zaeh one ves herded by o supervisor, oné ench civil school, in turn,
was assigned to 2 reserve officer vho acted s o levccl supervicor.

Y His%tory, 1 Jen. 1959=7 July 1943, I, 33-34.
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have & strensth of 40,000 officers, codeic, and enlisted nen, end thot
the Wechniecol Wrolniaszr Cormaznd 1ronld ehertly reach o strength of sboub
100,000 officerc cud men. .oreover, bobh flying troining cnd techniczl
troining: coetivities trere secttered over o larpe geooromhicsl oren. In
hizs owinion thesge frels were sufficlent fto indicate the need for
division inbo svbordincte comronés, FHe recommended specilicnlly thet
semorate commends Be esbrdliched for (1) all elementary flying schools
snd Alr Corng renlncement centers; (2) 11 .ir Corms besic flying schools;
and (3) 11 Air Corns slvenced flyins schools {(includin~ sin le-encine,
fuin-enpine, nevigriion, boubordicr, czd flexible sumnery). Althoush
this recommendcfion 1re in gerernl arreecent with the Hesdemeoriters,

ALY molicy of decentrelicotion, it differsd ridfically fron the inbernsl
structure of the flrirc training orpnizeiion vhich &hrd been mroposed
by Coloncl 5 etz in 18940, &L further mrovoscl of Gencrel Zrett va

thet eccit stetion of the Alr Corns Yechniesl ¥reoining Conmand be mlaced
under the sumecrvision of o bripsdier gencral 'rith cormlete comuond re-
sponsibility cnd subject b0 the Jurisiichtion of the Chiel of the Air
Corms rnd the Chief of the AAT.°L
On 26 Zuzust 1941 orders vere iscued for the rrounins of the nzjor

sbzbions of the &lr Corns Teochmiesl Triining Coacend into dlstricss.
The first districh ves bo include Scobt I'ield, Lovry Meld, rnd Tort
Lozan. UYhe seccond Gistriet vns o be composed of Chamute Field, Deesler
Pield, Sheyrard Iield, znd Jefferson Eerracks. Ioj. Gen. John ¥, Curxy

ves §o be c~ogisned o connond the fivet distriet, tvhile the conzrader

21, lezo Tor CfAL by Cf4C, 25 Aug. 1941, in ALG 352,010, Establish-
nent of Schoole. See m. 5, this atudyr.
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of the second dAlstrict 1os to be ;nnounced ll..'ﬂﬂl'.ta}:'.63

On 2 Seastesber the divislon of funchlions between the siabtion

' coric.aders ¢nd the dictrict conmruaderc wi s defined, liottcrs of roubine
ciminigstretion, court-usrtial Jurisdiction, raodi nersonnel affrirs nod
relobed o ligy mocitlons conbtinued to be conbtrolled oy the strtions.
Hoyever, colanicrtiong corcesning penersl trrinings wolieciesn, efficiconcy
rerorts on st tioh conmonfers rnd officers subordincte to stnlilon cobe
genders, fof ony Giscinlincyy crses involving these oflicers vore 69

23

nesn threurh district nenlrurrbers,

Centraliretion of Jrednins Acbivibies: 1042

. There wloms vere dlaruted by the ontrrace of the Tnit.d 54 tee
-
. iuto the 1exr on 7 Decedber 1041, Immediste decentr:lirction of tecimicsl
- broininge snoo chealonea, ond on 1l Decesber the Berdonrrters Fires Distriet

e inaetivotcod rnd instruetions wrers icoucd Bo Ehe effect thed Jerd-
o - e . * . 24

guarters Jecord istrict wres not to be oryonired.

Shortly ofter Teed Errbor cn in-oriteynt chin—r ocowrred in the Alr

Force Qoulbrd Comind. Zhe vecond cnd Dird Air Torces of this commend

. becrue exelusively dwrining amerelen, ave Tirst ool Tourta Adr Torces

(2

vere slreen unfer the Juririietion of the Tnztern rud Vestern Defense

- Oomoponds revnectively; they were wrinrrily defense srencies, with unit
troinlne te thelr secondnry aission.%

Attention nov sitiftel to ¢ Dr{ly neefed reorganization of firins

22, LTG0 5, 20 sup. L0401,
2%, Teolmic-l Treinin: Clrcular 11, 2 Sen. 1241,
. 24, Cheope 1, —echniecl Srrining Cirenlrr 11, 11 Dee. 1841,
05, LAT Fistoriesl Stucien: llo. 18, Pilod Dreancition io Coibsat Alrercfi,

. 55, n. 1.
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trainin:. On 3% Zecevber 1941, lLaj. Gen. Jolbtor . Veover, the Sciing
Chiel of thr Air Coros, revived the erxlier recomzendetinn thet zn Alr
Corng Flylueg Yrainin~ Cowgrrd e orsunized. He described the ureent
need of sueh rclief for the Chief of the Alr Corms, who &% tost time
d six subordincte co.czeds under his immedinte jurisciction. Crlling
attontion to the sucecesr oX the Lechnierl Trrinins~ Commrnd, of which

Genrred enver hinself hod becn the coumcnder, he urgped thed cuthority

Be civen the Chief of the »ir for=s to estadlisl ¢ Flying “roinlns

Comzand viieh vould com olidcte the cetivities of bhe three troi-dne
center .26 Tre reconendndion wr o fovoradly received, snd on 14

Joruory 1942 The Adjutent CGencrel cubhorized the estblishuent of o
Flping Tredinirgy Couiont effestive on the 2306, She commnnding rensrcl

ol tie couirné would e res-onslble under the Calef of the air Corns

for the trcinipg of wilobs, flyln:: s~ccizlists, cni cachet crm's.87

Yezrororily hecdiusrbors were to e establieched in Vashingbon, D. €.,

- ™
zrd Gogercl Tount s wrde the ecocmndiar seneral,~

8. ..oumo for Giflce of ¢/ {4ir) by lcj. Gen. V. R. Vemver, 13 Dec. 1941,
in AG 321.94, Alr lorecs Zechniczl Irnlaln: Cow.cnd=-dir Zorces
Elyinye Sreinin: Cowisnd. On 24 Deer Bor te.norar;r reoryarianiion
fook ploee in dec cutrtors, AAF. Jhe Lilitery end Civilirn Fersonnel,
Ireinics, ol .edicel Divisizns were coolined under an Ascistand Chied
ol $le &ir Cor . for Persuvanel oad Lrolnine Services. 'Midhin o woath,
Lovever, Treiains wis seswratel fro. $5e ledicsl snd Perromnel Divi-
sione, Lr —aizotion of the Sruyr adr dre, 107B-1843, 42,

27, A6 322.2 (1-14-22) IR-U-AAT[Al. See also AG to CBAC, T Jom, 1040

in 3 301,04, Air Zoress seginiecsl Zroininge Oocwmfe-Alr lorces

“lyipe wreinins Sonxond.

Soorently tkore s rone (locwscion ot tlls tlue of enteblishing

uesleurrters ¢t Jelteville, 4., thousdh ao oflicit_ retlon wis ever

(lmpn 0"1 the subjeet., llemo Tor ilnj. CGen, Srrbon 1L, Yount by Acting

C/43, 18 Jom, 1042, in ibid. £ maia concern in the ~robles of loes-

tion v t'“’ L ool robkin~ tre verdcuwirbers svo;” from the crowdeld condl-

tionc in “rehin~ton., 3elteville wor mot ¢ rood loe:r Jiomw drom tiis
woint of vic-. There ves, of course, the nrovles of vhether tolocote
the hendqurrters vhere close liaicon “rould be mogitle ris™ .7 Feog-

cuirtern or to locote the ITlrin~ Trrinin- Comecond Neclenvrters dn o

nlice rore centrs), tu its ,c\.ls'ifpg ;

o]
[O]
.
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Shortly sofiertires, the Cormusimiine. Generel of the Techniccl Urain-
ing Comarnf, in comcwatle on the estrblishrent of the Flyino Training
Ooocamt, raviced tint the comend heodausriers be estinlished ruzyr from
‘esuin bon ob soue central loention to flrins lrcimin: retivities. Ree
ferrin; o the experience of the Technicel Frodniar Comnwod, he m’ote:gg
I thin: tae treivic: division in jour ofiice will sgree thub things
hove Deon gsoine much nore suooiily cince the decentrrlization has
been mode efvective. It hos vorized out wuch Leiter then vhen con-
trol wos centraliced in Weshington, ¢nd I en sure the sprne will
nrove ftrue in comneetlion vith the Filot Wr:inins. OF course your
office hos to detercine the Brocd troinine nolicies, bub it is
mich eesier for us $o woirk cut the Cebcils of execulion if ve wre
ewsy Lroz W gbdnrton, crd thus nerwit us bo concentrate on our
own wroblecs without beolanr dioturbed %y the verious questions vhich
naturilly coce urp In your Eerdounrters and vhich heve zo diveet
beariss uvon our Gaboil wori.

Althoun bhids cdvice received conmiderition v Terderarters 44T, ofTices
of the lyine Urririsng Oeowmond remcined iu Veshiaston wuntil it wis uoved
to Zert “orth, Fexis, on 1 July 1941,

Cn 7 February 1948 General Yount reeopnendet thed o penerrl cioff
end o sreciad obedd rrowny De orprumized Tor the Flyin, Sreinlns Connand
rud for erch of the trrining cenbers, incamuch g tie sduiristrotive
fucetions neriorued by the stoffs of ench of these hendcu:rhers -ore
co.mirchle e thosc cerforued by the steffs of the verlous corns crees
and herGenorters divisions of higher tacticcl wnits.0 Tve Chef of the
Air Corns anwroved the nronmosel on L7 Yebrucry 194251 General Arnold
tlso asrecd, follovian the couplizuee with hig recuest for more details in

order thut smronrinte recomneordations could he made to the Var Deport-

22. lizj. Gen. Yugh B. Lircoln to lej. Gen. Trlter E. Verver, 20 Jan.
1242, in ibid.

50, liens for /A% (throwsh ¢/40) by i.j. Gen. Borton X. Yount, 7 Peb.
1242, in ibic.

8l. 1st ind, (40720 bo OfasF, 7 Feb. 1943), (050 to O/, 16 Teb. 19423,
in iblé. .
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nent.%? o 16 leren 19472 eutloriiy to ermmmize cal cerste with fencrel
oG gpecial etafle vrs grombed by the Ler Denartment to the Hesdeuarters
of the Tlyiny, Cralning Commexd ond the three eubordinate trsinins coenters,
Instructions thet vere relsred to the fisld, htirever, contrined the Iee
cuirenent that officers of there atidf rosts vere to be zoairned to Lhe
Gencerol otedf Corps. Tvo doys later, 18 larch, Uzj. Gen. Felnh T.
Cousinz, Comuonddn,; Genercl of the Vest Cowst Alr Cors Tresininc Center,
requested reconsiderrtion of the lrstructions. He mointed out "thet
the wrates crenter dnflexipility, Bt it cimses centralization sond not
Gecentruolication of wersonncl suthority, thet 1% wlices tie mmolnbzens
178 relief of officeres in %the honds of the Ver Tersriment retiher thon
in this Hecdyarrtors.' &o-arently thds situr$lon hrd cricen oo result
of cn oversisnt, erd o correchion g istued or 19 lleren 19472, The
rasinority to sovoint and relieve officers in the rteff wmoohs of the
Tlrin - Jrolnlnge Cowmsnd tis thus civen to the cosr radinn renerol, v
in burn dele~ el the re-uisite resronsivility lusofixr os 4l elr stalfs
rere copceraen $o the three suvoriinnte comwcnding rensrals of the train-
ins contrrﬂ.gz

Follewiln= the reorsonicction of flyin © trcinine, cttention shifted
rredn to the needs of techmiesd treininge. On N7 Pebroerry 1247, Lb. Col.
Intlan I, Drinlne, Assistrnt Seerebiry of the ~dr Stads, recotmended
thrt the Teelnierl Urcinins Comuned e reorprnired in view of the 16-fold
exsrnsion of the nrst rear. Hio snecifis mrerosel 1vs to crerte four

teeimieal troininge disiriects ¥o Merovide rore effective control rnd de-

Ee 24, ind, ) in dble.
b . -
S3. History of 'J0I0, 7 Dec. 181-T1 Dec. 1€42, IV, 728,
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centrelized omer sion rxd ecorzond of Tethniczl Urcining Adctivities

walch slrerdy hrve exnonded bevoni. the shilit; of o sinsle kendgusriers

to wromerly suwmervise; rnd 1hieh duriry Further exrrncion, notvr monroved,

feacnd fuch cobdivision, in the interestc of efficiency rnd the accome
5 - $ ymr o "3":.

nlishent of treining reculresente,

Favorsble ceblon wes driten en $hls recommend: tion, ¢nd on 10 larch
L8452 tire orestion of the four sechmlesl trrinlne districie uwns mmounced..z‘r’
In cowuenting on the reorponirction, Gencrid frrrold wrobe 4o Teaercl
wesrer, wro hol reswed comrend of the Jechmiend lrrining Commoads

Cne of the wrineisles invoelvew in the orcnizetion
under thich e rre novw onernting is to nlace under the
verious najor commends such £ yours, s lerse o nronorfion
of the worir o be done ns woessible. Another immortont
prinelnle is thrt resvonsibility and sathority shoulé be
decentrrlired insofcr nz wroeticeble to lover echelons.

Conservition of wmerscnnel, narticulorly those in the hlcher

errerience vrreiiebs, s mandotory end your orgcaolzation must

Be so desipned rnd iralemented thot nleaning and directing

staffs -rill be held to o nminimam,

General Jrncldls cdviee struelr o res onsive ckord vith Genersd
verver. On 23 lrrekh, in hiz rely to CGen-rsl Srnoldls letter, ke voing-

el out that the Jcehnierd Urzining Command wrs zlready omersiing under

the nolicles sdvecrted by the Chief of the 485, In regerd to persomnel,

&4, liemo for OfS by L. Col, lsthrm F. Jwinin-, Asst. S/4S, 27 Peb,
1642, in ibid. On 18 Debruery 1942 Technicel Sraining Command GCQ L1
hod suthorized the division of the corwind into five geosranhicel
districie, vhich were never retiveted becense of the sirmlieneous
Eeadourriers, AAT olan fo ¢rerte four districts. AFITC Hietory,

1 Jan, 1976-7 July 1943, I, 1¢1, 192.

35, DA% o 0O, ACTUC, B lnreh 1942, ecited in ibid., 194. The First
Tigstrict s to kerve its he: dovrriors ot Greensbore, 10.0.§ the
Second b BY. Louis, . the Third of Julea, Cdo.; ond the
Fourth «% Donver, Colo.

76. Lt. Gen. E. F. sroole %o lioj. Gen., w. B. Jeaver, 17 liareh 1942, in
LAG 321,04, Air Torces Zechnicsnl Sreining Cormeni--iir Forces Fly-
ing Dreinlyoe Cowend,
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he vrote thet &1l disiriet conmrnders hed been directed o heve only
two emerienced ailr Corss officers, one to be the ITxecutive and the
. obher Plrector of Yrcining, widle the over-cll hesrdouariers nersommel

of ercu dlstrict wrs to bhe lizited to 25.37

Fad

The Tour new technienl teorinine distriets vere setiveoted ob 2 time
vhien the Yechniesl Lrainine Commrnd was in £ neriod of confusion. Hende
cuarters wos in the wrecess of beirg soved from Tulse, Clda., 0 imoll-
oot Fileld, .C. oreover, there were some officers in the Technicsl
Rridning Cermrrd who on—osed the division indo distriets. In fock, in

A1l 1642 o zenorinium ves Orowvmn un In Herdowriers, AAF recomoending

. bt the foar disiriets of the Zechnicel Trrining Coumand be incctiveted
. becouse the constituted on undegirchle subdéivision cnd &id not Justify

thelr eost in wersonael, olinistretive overhernd, deley in netion, ond

housles ond office smice. On 18 Awil dhe memorsnium wos nrerentel to

Genercl Arnolé, vro dlszwroved it; he wanted no alterstion in existing

errapcenents et thet time. lermvhile conflictlng dlrechives were belng

ignned by the Tulen nnd Zrollyoed kendauarters, ond the usnal channels

. of corregrondence vere beinm irmored in some erges. For instonce, the

aerdausrters ad lnelluced v by-prssing Divst Sietrict Heodqurrfer:,

v coanrcontly under the Lzwrescion thrt the {ilstriets vould coon be in-
refivoted, 8

As tohe respomsibilities of the Dechnicel Zraining Cosend incressed

there wes nced Jor an edditional district. Imring 1942 the Offlcer

. 2. Loj. Geae V. B. Jerver to Ib. CGen. H. F. Arnold, 53 lerch 1942, cited
in AFTCZS Fistory, 1 Jom. 100027 July 1943, II, 125,
8. I1bid., 206-~08.
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Candidate Scheool, Cfficers Trainlng School, Rndio School ‘o, 2, Bagie
Training Center .o0. 4, cnd other instolletions hrd been estzbliched in
. Tloridm., Iy subumm ther vere toltdng crre of 05,000 npen, ammber 1kich
was to inercnce b0 85,000 before the end of the yerr. Uhie incrense in
installations crecked o sovere administredive sbrain on the Firest Dio-

triet Healoporters. Loecotel at Greensboro, I.C., this headoucrtors

was o thousent riles fron the lleml Besch ares, ond it wes soon reslized
thot the distriet wos tos lerpe for efficient discheree of ibs troin-
in~ resuensipilities. Consemuently, in lloverber 1942 1) Jechnicrl
aredining Comand cobivibties in the Stade of I'lorida were incluliel in a
ney Lifth Listricd -ith headoucrters b ldcni Be:ch.sg

a

- In lrreh 1843, the AL el unlergone e counlebe reor-zoiretlon.

Due Chief of the A3F becane the Commnnding Genersl, AA8F; CCAC vrs abolish-

ed; ond nolicy cnd owmernbin - funcbicvns vere Giviced bebtween t'ro0 senarate

staffs. On $he mollicy stelf, A-3 vns the treinice and onerttions office

vhlel was chorpel itk the foriulrtion of nolicies governine its ovn

ectivitiess In z242ition, the reorpinization estrblishel an onersting

gteff of directorrtes. One of the cormonents of the Direcctorate of

. Lilitery Zeguirements woas the Directorste of Individunl Yrcinine, whiech
wes ehinrgel with oreinteinin- lisison with the Cechunierl rpd Flyin~ Sreine
in: Commemds, ceorfinctin , individenl training strnfnrds, and herzonizing

. nriterr, bosice, cwfl ddvereeod technical snd flyine treinins :ekiviiies of
n [T} o

the severrl commrrnig vhichh applied to individusnl training.éa Zlug the

ne Girectorche inherited the old Trainin: Division funetions, vhich
.3

. Z9, Ibid., 214-15.
£0. Orrunizotion of the Arcyr Air Jon, 182B-10403, 61-04,
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rere redistributel roons five secetlonsd  Cozbrd Cravr, Flying Jrcining
Lirigon, Yeechnierd Troining Licison, Uroining Litercture, ond Swneedel
wroining,  Jae Coubet Crev Section vrs desirned essecislly to medntain
lipimon bebtteen the seversl nir forees spd ALY Hendeurriers on frcine-
ing wrotbere, rnd B0 rerve s o nloonies wnd inforaztion office on 211
zobbere decling vith the wroduction of cowied crers. Lhe Flyine Sroip-
igg caf Lechnical YWroinine Licison Scetions merformed sicilrr furctions
For the Flrin- ol feshnicsd tyvinins oro wias. e Jr lrdns Literc~

-

ture Section sumcrvisel tha —wernwr blon of trainlas ol ol cids of

£ x

*.

1o 2 1A Treinion Divisloa. To the

o
v
i

reions rda, oo YOI
Breclel Lrrinliy Scelicn were assipued miscelloneous wroblems vhich did
rot cone under the jurlediction of tho obher scebions. It uns divided
into subsections berring fthe titles of FPhysionl Develonment, Latin dnecries,
Stntisticcl, =2nd Crientstion ’;’rainin,::.él Hondeuorters rev~oneibility for
the treining of service cnd zointenrnce unite (ith the exceotion of
pedier 1l nnd sicppl) ves wlreed in the Directornte of Buge Serviecen, =lso
o subordinste ageney of the Directorste of Uilitsry Reoudremente, vhich
delegeted the nejor nortion of the retunl trrining 4o the Alr Service
Commend. ¥2

Thus by locren 1942 the reorgenizationsl efforts were noving Soward
the centrolizatioa of pelicy-maldny: end broad-nlraning furctions in
nentouartors rnd deceatrelizetlon of specific »lornlns snd comnend func-

3

tions to the Ticld. Within Heedounrters, LAZ, however, the consolide=

41, Chert rrencred by AF.02, 18 e - 1842, in 'H‘SFQ

47, Dreft AT Historieel Study, "Service rad llrin
the AAF,Y

42, llems for 0%, AAF by Inj. Gen. Barton X, Tount, 29 Anoril 1842, in
ATLLL filer,
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tion of thie esxlier neriod wos rivins wvor 4o rn incresse in the number
of troinine arencies,

Between fearl Mexbor rnd the lireh 1943 reorgenlzaltion soue izort-
ent chspoes Ind tecen wloece in bhe teeticrd sri. The Lir Force Combat
Comzend, wor virtuclly shorn of ite ensont funedions, rnoe the 20 bocome
wrineeily o suoply wand trcininy coency, with the aectuel comded omerations
wfer the control of the thenber cormmrniers. During shis meriod the
Secopd Air <orce vos chorged 1iih the ontire hewvy bomborduent developn=-
mewh mre rrm, both owerctlonnl tnd renlecemeny, wihlle she Third Aly
Toreo 1o siven —ediwm, licht, rnd dive bexbardaent 027 os vreil ons nuar-
it R:."U.éé The Firct ond Foursh Alr Yorces wd n defense s well 2
o trodning miccion sndl in vier of this were cherped vith nost of the
Tirnter oneratloncl $reinin <. Ultinctely, hotvever, voth £i~bber rnd
bowberdiient onerationel troinins rere conducted in 1L the conblnentcl
cir forces. In thac onrine- of 1945  the itsvinin- of troowm ecrrier ecrevs
van begun, nn funeticn vhich on 20 June 1942 v.s oscifned to the new I
Sroop Corrier Commende =0

ith the reoryanicotion of liawch 19473 the air Force Cowbat Commcnd
g dicecontinned, ronh further deceatrsliseiion of teetled trrining re-
sulted. TFrior to the comwlebion of the reorpaaicsation, the AL Iird been
considerins the creation of zm operrilonsl treinio - commend to nerforn
the terinlng foncbions wideh kaf been tho reswonsibility of the air

Torce Combet Commrmd. She wenliings reer.onizoblon, involvime the

42, ¥ilot Lrensitlon bo Cpsbut Adrerefs, 5I-35. CCUs  Uperstlonel
Lroining 'L"n:Lt. = U le-irceesent wroinin~ Unit.

25, Ibid.: drafh AAT Fistoricel Study, "Cperatlons) rnd Heclocenent

Zreinin~, Bee siso footnobe 47, this eimmter.
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directorates concent, however, wrevented i%s scbusnl establishnent. Yhen
the Siz Yorce Combet Comzond was discontimiefl there was, therefore, wo
centrelized control over orersilonsl froinivs. In order to tide over
tne neriod durirs vivieh bhe éirectoraten were belrns brousht inte onera-
Fon, nj. Gen. Corl Snepbc vas desinated sunervisor of onerctionsl
tr.ining wnits. In thet copacity ke sawr oll immorient corresoondence
nertolning o treinine. Afber 30 &vril the sunervision of oneratioosl
troinlu: becomie the resmonsivility of A, thow s it was offleleldly
resorded ss Yo nrinory oblimchion of ke cntire Air Stoff.®  Brenturlly
generel nlanning on onerstionnl treinin- motbers became the concern of
the "gme directoreten. 146

Wi soaten ol direceborotes s ordlicalorlys cisedvoanbigieous o the

operatlonel trziuling wrorpra. «ac Bndency of the Hewdouarters, AT staff

t0 supervise directly the unecicl trrinine coterories in tke nir forces

f

denied tnete criejoriex the flexitility vhich 17¢ o esrential to
erTiclency. Ltuch o tendencr resulted. in uanecessrro coufusion, loss of
tine, rnd reduced ei‘ficienc;r.47

In viev of the creation of the Directorcte of Irndividual Wreining,
there were some officers in Hesdrocrters, JAT ko velieved it desirable
to eliuincbe the Flyirys Croining Connmnd. Chey believed thet the
rhole cormmond could e run effectively from Headousrters, AAT. Fridently
thoy inseredet Gonersd Aranld In the ides, for on & sy 1842 it vyeg

cansunesd trnet the Cors pxfings Genercl vould "enbertcin o study of the

46, Uhese suboriinzte dirvectorsier vere Boerbrrdument, Alr Jefense, nnd
Grouné-4ir ~urort. OCrronizction of tle Avmy Alr Apn, 1835-1243, 68.

47, l.eao for Brig. Gen. B, V. Yermer by OG, 3& AF, 8 Anril 1943, in AAG
2278, Unite, CUU.
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necessity of meinteining o Headeusrbers Flying Nroining Commond,"
Consepurntbly, the Chief of the Air Staff sathorized o stuly bo debernine
-
. vhether the Flylpo Training Oouanad should be conbimeed or eliminrted,

rad vhether, in event of the lntber, flrins troinine should be conducted

r.

by Girect comtaet from the Director of Lilitary Reculrements to the

- ) £
three subordircie traininge csatere. £9

Une siudy ras uede immediotely.
I% resulied in three remoris, one firom ..onnmenent Control, one from the
Tgin: Jroinias Conmend, anw the other frou 4~3. lanzrozent Control

vieed tho Flying Sreining Cotwannd 1o oa unnececesry liaison and coordin-

ating ageney wihose funcbions sinece the reorgonication of 2 llnrch 1042

. overleped thore of the Directornte of Individnol Trainine. On the
'. otlier hand, the Ilyinu Yrsinins Conmani rnl 4.3 moinbrined thot the

veat trsinkln g nrogran nedesaifnted the coordinution viich could be ef-

L4

. Teoted only throurh the Flyin~ Treivias Comzens, Cherefore, bther re-
corigw e Llx b 16 be lelt Ilnboot cnd conbinume to funection under the
exlsbing syobem. Over the mrotests of lizn mement Oongrol, the resort
as wresented Uy the Flyine Trainine Commend eni A-3 was roeroved by bhe
Ohief of Lonff, orl the ilying Trcinin~ Commond wos nob elimincbed.oo

ridently fecrins tris $She recommendotion of lonasreoent Gonbrol

mi-ht affect the relotlions of the Compentin- Jenerel of Lhe Flzine

Yralning Commrnt with Herdouorbern, A8AT, General Yount wrobe o lensthy

P

48, ATTUCG History, 1 Jra. 1029-7 July 1943, I, #55; BAR, DCfAS to AFTIOC,
& e 18942, in AMF Z2L.94, ir Forees Technicnl Treining Conuande-Adir
Forees Flyin~ Srcinin~ Counornd.
£9, lileso for AG/AS, A-3 by 0/AS, 4 lny 1942, in ibid.
50, RiR, DIfAS bo ATINC, 4 Loy 1942; R&R, AC/AS, 4-3 to OfAS, 8 lmy 1894Z;
' RER To. 2, AFDLD to DO/4S, 9 oy 1047 BAR, C/AS to AFILC, 10 iny 1942,
in 1ibid.

a
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letter $o Gener:1 Arncld on 13 liny in vhielh Le reitercted his sunmort
of the Flyig; Training Cotmend nnd exnressed the owninion thot wien the
coownad hecdauorters une moved oub of Washlin-ton to Tox Worth, Texas
(¢ move wlinaed for 1 July 1942), coordinciion of flyins troining
cetivities cowld be mrde :ach wore effective.”t o he nezt de;r Lt. CGol.
Lother 3. Smith, the Director of Individuasl Troining, clarified the
functlons of his office in ¢ aesorondun sidressed to Cenerzl Snastz,
"the Oomumrndips Genercl of the Opercbional Zrzinine Commend,™ Bolling
Field. He wrote, "It is desirsd by this office to maintain in every
resneet ite otobuc oo o lizison apency for the three comnonds en-ooed
in Crolnding detivitics, . o o Brery effort will be mrde bo meinbain the
nreseat stotue, dieturbine in no mesns the Conmond funetions of the
Sroining Conzang. 152

3y June 1940 the Commepdins Geperel of the Flyins Zozining Couxmsnd
ves counselin » still further decentrelirntion of firins trcinic:. In
vier of the increcse In the mamber of stutions, their reogrephical dis-
wersion, ond the diversity of triining, he recom.conded ot o swhordirote
op.azmens eerelon, kmown os & winz, be estobliched Tetween the broining
cenber coswsnder rnd his stoilion cozuenders. On 10 Cebober 1942, Hend-
vanrbers, &AF avroved this nlow, ond troiains vings vere suugeosuently
retiveied 5" very trodlaing ceaber wos linited to fowr winme, cach of

vhich wes 0 be herded D o brigcdier jonewrl vith ooemell sheff, 211

Sl. weue for OF, AAT by sej. Bene 3, Ko Tount, 13 Loy 1245, in 1.ld.
52, lexo for GG, Grervabloncl Zrel-lan Go..zm.nu Uy Lt. Col. L. 8, Sulth,
1o iy 18428, in AAG 321.9, TG0 Division, Individual Trelmine. Tor
m.r‘:. er Jinscv sion of Gensrcl 3iizls position ab this weriod, see
. 23, ¥his cihenter.
53. AFILC Hisior,, 1 Jen,. 1939-7 July 1943, I, 389,

.
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nerronnel to ve furnisned B the Flying Iraining Commrnd. The nev ochelons
vere sunervisor, raiher tuwn cdainistrstive openciocn, ond the tin- com-

. nonfer vig in o

- His fuvetion wis liuided to inmamcedlon rmd susmervision over the execu~

i

deiint to the coruzndine gpenernl of the friinin eenfer.

tion of trcining &irectives end other orders ig~ued br the trrinins center
comicnfer. loreover, hls Fcoudguorters, with —wcerconnel restrieted to four
oizlecrs, wis Torbidlen to be o office of record, won Jenied suomly
functiors, snd we not included Wihin the chamnels of coimmnlication

A

Detween the treiaing cenber ne:ciuarberes end dhe ot Sioms . oF

Thus the &AT vas thewreslicclly oserciing under a wolicy of decentral-

. izetlon o fhe field, As vill be nolnbed oub leser, ruck wes not cotuslly
. Yhe cose, Tor the overleowins: of functlons under $he systen of Gircctor-
- ates scrved to ceber tl.e lomlenentation of tre policy. &b the size bine

Toth necdcuwertors offices cnd suvordinete fleld echelons hed incressed in
moorr, a8 bhe AT fulfilled lis troinies nircion, hovever, 1t conld be
exueeted bo return to a precicy derree of consolicdolion of functione Toth

in ne:drwarders opd Ln $le fleld.

Py

. B4, Ibid., 3%l.
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Coneurrent with the tread towsrd decentralizetion in the Sraining
Commrxds ¢nd the donestic nir forces was o tendency for both individueld
snd wnit treining so ve Glspersed Llxouwsh the vearious tommends rnd
services of the AT, Jhere veve three mriscry reasons for this disner-
slon, Xurdingc the early wartd of the exreasion rorrvem dlie trcinise

onencles vere ircderuntely ecuinmed in persounel snd moberiel tio nrovide

. ;11 of the tynes of trrining thet were needed., The instruection of zen
‘. in certein Tields, therefore, wrs undertelren by nonbraining sgencies o

& zedter of exmedlency. In the second nlsce,the necensity for svecial—
. izebion wos o debormining factor in sllocnding training cctivities vith-
in the AF, 4and fincdly, the chorge thet the requler tecining uwnits,
in certodn ersor, vere pot twrning oud aderus ely trained ren resulted
in céeitlonsl trolning velns: given in the urln,- arencles. %he disnersion
oi troining retivitieos culte noturclly led to roue jurisdictionsl con-

fliete. %Rhe follevins ertmmlet are intended to illuebrste the causes

end adnindistrotive effects of dinper-len in the $rrinleo orosrea.

dhe Folicy of Tsmedlener

ket i il ——

x*

The yeor 1939 found the cir £y Lfor the Tirst tluae In i6s history
. surmlied vith tke nceessery suthoriration and furdc to nrovide whet it

considered to be an cdecuria meacetine foree. lihough mr chinery wre

.
. et in mobion b once o exnend. the f:iellitics of the trriring ceater,
. the daetic:l school, the tecknical school, and the GED 4ir doree, it
27

'
- e L)
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wves coon evident thet the rroduection of trrinips erews ~nd units could
be exvedited by rlloeatle; certiin ldrds of lastruetlon to exbre-brsining

. rrencies, FPerhens the best exrmnle of suen & distribution ves the ag-

= samtion enrly ix 1842 of third snd fourth echelon mrintersnece troining

by the ~ir Service Commend vhich wos grestly emsaaling its olr base
end service proums.

In orcer to stofl new ualts the 2ir Serviee Com.nnd recrulted meny
cen vith civilizn exmerience in alrerafd molatenrnee specliclties. It
a0 precily exvended ite nmurber of eivilics eomloreer. In ordar fhw

the militery rowy nisht bkrye third snc fourth echelon meinfencnce

. treining rnd tix t the clvilisns night be dven the recesgsr;r teochnierl
. trainine, the Lir Serviee Comnand soon found isgclf deeply iuvolved in
. the troindne wro rote  With the o-rovil of the Technlezl Yraining Comumand,

vhich was relucsint to cosuue en ¢foitionel tri ining bturden, in Februery
1942 the sir Jerviece Commwnd beron to enter infe contrzeds vith civilisn
achools for third and fourth eclielon melnters nee trrinine. sbcub the
eroe bime Lt irxcupareritel o mropren for the instraetlon of sueh crouns
. of clvillcn wersonnel rg lrborers, en~incers, addnirtrebors, cnd tech-
nicirns. GShroush civilirm froinin- brarches 1t tr: ined these ermloyees,
5 ugir ost schkoolg, ~ubllc schosl focilitler, smecicd schools, ond

- . 1
Trewry schoolr,

At

Until the srrinc of 1840 the Cornmenliin~ Generrl of fhe &ir Service

% Cozmend wes enbircly rec.ontille for $hle wmert of &ba trrinin wrorrcn.
. 1. Swairrr of Civilirn reinirs lesivitles of the 4ir Serviee Comonde-

June 1944, in files of Civilicn ireininy Brrneh, 40/43, Fersonnel;
Iniividurl ircinine in Adrereft ialnbencnce in the 24T, 14-15,

———
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In llay 1942, bovever, Hesdouoriers, AAF dlrected thot 11 individiusl
technicel trclnlo~ conducted oy ASF cowwnds in contreet schools cnd

. . fectories De mliced under the genernl swervision cnd combrol of the

" Coxmz. niins Genersl, Wechalcal Vrilning Comrend, the tronsfer to tcke
nleec rot loter thon 1 dune 1942, This dircetive vas later moGifled
$0 zilow tle Conormding Gener:sl of the wechniesl Troining Com-end to
delerote nis mower of jurisdiction. A4As o result, the ASC contirned
to nrovide for tre troipin~ of much of its nersonnel in vocetionl and
Tcetory schocls.g

Jrnother exrmle of the nolicy of exnedlencs in deteruining resmons-—

. 1bili%y for triinlngs wvas she aosueption of tie twrrivia~s of trans-ort
. crews b, the Terrying Comaerd end its successor, the 4ir Uransnord
- Comoord, Tatil the lrtter Lold of 1043 there 1o ogly ¢ mener cround

of ftreinin- in the Ferryin- Commond. In fret, on 24 Februrry 19<2 the
Ixcoutive Grilcer, renlying to rn inruiry froo Seanstor Hittie . Carovay
on belwli of one of ner constiivents, strted th t the com.snd vos
tourely an onerctive r ceney” snd cumiof, by the nrture of its mission,
. unaerbulze the werforusnee of $Tolnicy retivitics.® At thri time the
Sivil Aeroncutics slodnisbration Stinderoizetion Center, Fouston, Texrs,
g vis nreniring civeaced flyin: students for service s civilirn milods

$0 be exmvlored by the Ferryizr Jommina., As the nis~ion of the Ferry-

AT

ing Comunnd. beeriie inercuslaily hewwy, hovvever, it oo obliped to

. undert: e eexttin torpeition trainirs netivities. In lareh 1942 the
. 8. See m.d5, this rduwy, for o discuscsion ni the controvers]” over
suthority.

THIS PAGE Declassified IAW EO12958



This Page Declassified IAW EO12958

EARDE : a0
Lo

Ferrying Coruunnd wrovided for the troinin- of enllsted meczmnics ¢t the
ri ascontinentcl « Western Air, Tne. Concitionings Jerool, on sebividy
vnich ves contiraed niter 20 Jane 1847 Dy the Air ~rensqort Cowce "“116,.3
Altnoasa this sclool ws brensforred in Acsust 1843 to the Yechniernl
~rehias Coausnd, the Alr ironssort CUo.sicnd conbimued to coabrr ed wiih
cetories, wniversitien

cod ndir lines $o wrovide the rediticoa 1 troin-

iny necessexy for it werﬂonnel. Anvocrently this resmoarlilif; for

-
bredinies vre cgrured without viecific dlrcedive from Herleunrtors, A4YF,
e Tret tiet e gakinority was not ehallenged ~mi=, no doubd, due
nricg fily to the reluectznco of the rerulay traisinge omenciesn to urder-
toie o fartker treinin~ hurden.

Snecirlicction

«ue need for enecirliced Sreinine vis resconsible, in ¢ zurter of

ipgstiaces, for the asswnbicn of cn instructionsl role by extra troin-

ing services rri:. comrandc.

Tor exrymle, snvirtion medical nersonnel hed

for miny yesrs been treinime &b tie 3chool of ariction ledicine under
the surervision of the neflerl rather ticn the dreining division of the
olr rrae. Slwdloxly, eviction officers iwd been trained =+ the Engineerw
ing bekool unfier the dircedlon of the llateriel Service, 3Soth of these
eocneles ployoh rn iz-ortont pert in the mrenaration of mersonnel dur-

in: tie emmnnsion ¢ nd vartine nrogroms.

3. On 30 Soril 1947 the Alr Lremmort Comcind wrg formed to sunervisze
cnd conduet tie ov.vmirndioa of oir trrasort unite. On 20 June
1042 tuds corrond vos relesi woted the I Uroos Garner Corpaenl, =nd
the Ferrying Com.cxnd bBaecrue tre Ady Jronewerd Com rnd, erch nel-
foriin: the s.ne foneticn it bed nerformed under its former nrue.
Or wnizotion of dhe Arny Alr frp, 1075-194%, 86.

4, Wie stninlstrotive Fvoluticn of the Alr Irznswort Commond, a siudy
nrenrred in Adr Trensvord Comonc Sietorieal Bronch.

Vb
AP
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A%t the School of iSvintion lledicine, officers were trsined as

neticel exsminers. After o ear of satisfncbory service vith the cir
5

-

. aras, tner veenze flisht surgeons.” Althourdy tihe school was loccthed at

Rardolnh Fileld, which vas the origdinel treining center, ite cominndont

3"

resorted directly o the Chief of the lefical Division snd after the

reor;caizsabion of larea 1842 to the Adlr Surseon. The nrinclnel medical

officer of the JAF s also rec. onsible for snecial fraining schools

n

uck s the llelicel Officers Tralnines School ob ilaxmrell Yield, Ale.
(du;wet-Decemiver 1843) wnd For the medienl trolning of coxi i crens
in vhe four domrstice alr forces.e Lilze othor werds of the troininpe

. nrosrorn nedderl imstrvction wi g decentraliszel to tne prentest mrictic-

. gble degree. FPrincinzl recrontibility wos wlceed on the commzndonie

of tre sekogols :nd on fhe anld surpeons witidn $he individanl cir forces.
Lae rewler drainlng: cgcrelen recornized weflicsl nersonsel ss recuiring
hisuly sweclelized instruciion ond ¢ ccordingly gove the cliief modical
olficer of the cir crm o freoc hrnd in their nroyration for combet &uty.?

Uhe adrdnictreosion of engineering treinings wes encleogous in orny

. reoneeds to tict or redierl trnirin-. DCinee 1626 the Air Corne Ingincer-
ingy Selwel ot Wright Field kod Decn nivins cdvonced troinin~ o sclected

. efficers vith derrees in cerornombicsl ensineering. At the herd of the

sehool wis £ cobrondin- officer vho wie reanonnidle to tne Conmmrnding:

'L

3. TUntil the latier mart of 1940, grofustes of the course ©ed4 Deen roted
Laewletcdly oo flicht surycons.
6. Beginnins in Decerber 1942 nev medlcsd officers vere sent to Offlcers
, Jraininge School af Lismt Boach, Fle.
. 7. AAF Reg. 20-1B, 1 Dec. 1¢43.
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Officer of the lateriel Service (subsementiy the Hateriel Comrond end
later the Mr Techalenl Service UComuand), Excent for a brief meriod
bebween 1989 oxd L9841 the Hnginecering bekocl continued 4o train selected
officer engin&ers.e

Lilgwine, during .ost of iits history the pir ar; naintained 2
trotiexd school vihose funetion wie to | ive advenced tneticel troining
to speciilly selected oifdicors in connection vith ite emerimentel toce
iecd nrogroa.  Like the troining center ano the techniczl school, 1%
vee uvaler the Chief of the alr Corms. In the swring of 1240 $his school,
wideh ves then loccted ab liaxrell Field, wes sussended. Durlng the nest
tuvo yesrs resaonsidllity for the develonment of tactices, with freining
ca roeorcositont fanetion, wos seattered throushout the sir zrm. It
vig not wntil the carly winter of 1842 thri the AaF School of A-mlied
Lockies tes established ob Orlondo, ¥le, The nerr school was under the
dircet control of the Coxzminding Geoneral of the AAF, slthouch it was
nleced under the sunervision of the Directorcte of (ilitery Reoulrements
viose suwodireciorcies ssrvel only o5 coordinablos arencies.g

A rather eurious shrrine of troining rewnonsibilities ocecurred in
the orertioa of the ALF Btotizbical School ot Furverd University. Yhen
site choice of & locstlon for the =~fetisticsl school wes to be made, the
Dechnical Sraipins Comarmd fove Southern Fiaes, I.C., 23 its choice,
%he Dircetor of Intividesl Jrninine ond the Diroetor of St-tistlcal

Control, however, preferred to have the school in o mosition %o looXk to

8. Hisiory of the llateriel Comiané and Fredecessor Units at lright ¥ld.,
Chlo, 1828=1941.
9. ZFor loter develonaentc, see Chep. III, this study.
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then for instructions. The fect thot 1% ves estodlishad ot Herverd wos
& victory for bhe two dlrectorotes over the Lechnical Treining Command.
Although the letier nomlnclly hed cormend Jurisdichtion over the school,
retusl conbtrol over ‘ralnees, curriculun, and instruetion wre crercised
by the Stobisticerl Control Tivicion of Heandouarters, A3F. Such direc-
tion, conceled heeruse of the specinlized nzture of the instruetion tub

never formelly troasferred, was an omomaly in the trainins nroa&*:::.m

Inzdecuecy of Technicsl Zraining

In some coses AT units undertook truinins~ functions as = eritical
gesture againet $he a,encies in vhich res~onaibility for trainins lay.
Ior instrnce, in the swroer of 1947 vhen the Veather Service vas er-
periencing difficuldies in secaring rersonnel for the draining wrogran,
MHaj, Gen. Robert COlds of the Seconé Air Foree becsne grently irritoted
by the nrosmeet of 2 shortsge of vresbiner foreemsters., He obtributed
the scltuntion to the frilure of the UVenther Service to fo sny advoaced
plenning.n Ec berrn, therefore, to zrrance for the trainins of both
enlisted cnd officer weather personnel. Une »rogranm vhich he set un
included bhe Instruction of enlisted observers at Fort George Wrisht,
Wash.; edlisted forecasters ot Uashington Stote College; and enlisbted
ond officor forec:zstere ot the University of Utah. The venture wes
brief, endiny in the £2ll of 1942, bubt it wne 2 rood exomle of Mrotest

training, W2

10. DProft AMF Fistoricel Study, "4 Bistory of Stotistierl Conbtrol in
the Army Alr lraf

11, Axother elenent in the szituntion which helws to explain the cetion
of Senrr:1l CUlds wos his resentuent zpoeinst having in his comncnd
rur Ay nersonnel rot wnder kis direct control.

12. Draft AAF Fistoricsl Study, Mienther Troining in the AAR.Y
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Aboub the srue time the Second Air Yorce charsed thot it enlisted

techniclans brd beca incdenuztelr troined, Consecuently it incugursbed

e

' 1ts own tecumical tralairy nrosrom $0 be eorried on in = PchainV of

,u.

civilica schools. UWnis ossumtion of & funchion vldeh hed beon cssicned
to the Jeclmical Uraining Comnand finolly resulted in on omen conflict
petwecn the air forces ond the comuand which eventually brought sbout
the zbondorment of the Second Alr Torce schoole. Fven afber the
closing of the mchools, Genernl Jlés renalned critical of ircomings radio
shecigliabs. Wirt situction woe rob relieved until arrangcments vere

mwde to return ren consnicuously below stisnderd to the schools from which

. they hod come. o

. durisdicetional Cunflicts

It ves nobarel thot cues dispersion of treining seiivities =g hes
been deserived sbove should result in some jurisdictional conflicts with-
in the ALF. There wns o congplcucus absence of discpreement vhere the
element of sweciclizetion s the deterainiag factor in the olacement
of the troining funcetion. In certcin coases, khowever, vhere reswonsibility

. for treining vos debermined by exvediency or essuned oub of criticism
for tre troinipge areney, dimuies over muthoriisy d4id ccour.

For excmmle, in the gnrinc of 1942 tre Yechniesl Jraining Comusnd

-

A felt {nat it veg wrecored $o assuze further sireraft maintensnce trein-
ing, 1% desired, therefore, thnt the functions vhich it hsd voluntarily

relingaished to the Adr Service Cormand be rebturned to 1t. The result

was o directlve frou Heoflrurrfers, &7 whlch ordered thnt £ll technical

. 15, Eistorr of the Second &lr Force, 7 Dec. 1941-71 Dec. 1847, I, 202-94,
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troining of individucls conducted by the AAT comzends in controch
schools oni foctories De wlsced under the genersl swervieion znd con-
trol of the Comrnnding Generel, Technical Trainine Commend. It further
directed tret when o commsnder of om alr force found men nssigned 6o
ais units 1o De in need of individual trainine vhich would recuire the
ascistonc¢e of orencies beyord his jurisdietion, ne vas to subnit bo the
fomornding Gensral, AAT, nitention Dirsctor of Insividual Jraining, Tee
queste for such treining; the comunndings: penersl would then issue the
hecessory instructions to the lechmical Uraining Commend, where the
tradnin; veuld ve nrovided. Commlleations soonm Arose over negotiations
whica were menilny but vihlch ' ould not be completed until after L July
1842, the dabto the directive vas to tcke effect. In order to resolve
the difficulty rnother dircetive, isnsued on 155 July 142, sove the Oom—
manilog Gesertl of the fechmicrl Tredning Comrond the right o delegnte
his anthority to snother com.end whenever he decmed it to be expedlent.
Tae Technipl Training Comannd sudsevuently gave un iis suthority over
the training of eivilion employees of the Air Service Command in wublic
vocatlonzl schools snd relnxed its control over the malting of contracts
with vocotionel ond factory schools, bub the &Alr Service Sommand wos
never catisfiel vita having to go through the Fechniesl Trrinings
Comzond cnd loger due Wroinins Com-nnd o secure anihority for training
over which it was once sunreme.ld"

4 similer Jurisdictional conflict occurred in 1947-1947 between

the Weather Service cnd the Technicol Treinine Command over the traine
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irng of werther —wersonnel. After £ longs rnfl cerinonious discuas~ion of
tize wrovlen 1t sas Tinally spyrecd thot thenceforth all weather trainings
motters vould be "routed tarcught A0fAS, Z’re:ining;.la Likewise, o
cuestion arcse over outhority for the cndet meteorolosical program.
Yhere were three nrineipsl varties to this disvuie: the Yechniesl
Arcinin; Concond and tro clvilisn cdvisory committees of the Dircetorate
of Venther. One of the comclitiees renresented the universities giving
the endest neteorologiczl course, vivile the other consisted of resreseata-
tives from the schools riving the nremetesrology course. A finolly
sebttled, resmonsibility for such treining wes given to the Dechniend
Srailning Commcnd, elthoush the clvilizan rrouns were encourcsed to act
in zn advissry capac:l.*a:,r.lﬁ Reference ks nlresrdy been mede to the
dispubes over wecther ard technicism triinin: vhich resulted from cone
nlaints by the Second Air :’."01‘06.17
The foregoins were only o feov of the neny exemmles of @isnersion of
troining cetivities end ite results during the exvansion nmeriod zxd the
var. Building an zir force in exeess of fwo million men hod necegsitabed
the wide nllocrilon of trainin- fusections ithin the ALT and hed called
fortk the coordincated efforts of the nlr, sround, =nd ravsl branches
of toe ocrmed forces. As the emendel tridnin- nrogrea resched 1%s zenith
the disnersed sctivities tended to be frawvm back inbto the Twraining

Uomsont and dhe donesdic sir forces.

15, For furtbhcer diseuscion, gee dreft A FHistoriesl Study, Mlensher
Troinins in the AATLY

16, Ibii.

17. Bee n. 33 , this shudy.
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. RETIRT D0 COSOLIDATICN
- It had been khomed that the directorates estrbliched in larch 1942

would be the rmswer to the AMF cumest for rn cffieient enerating stsff.
Turings the lobter mord of 1943 ond eixly 1943, hovever, coumlzinis aboutb
the systen were pourlng into the Washington headquerters. There were
carrses thoet nlonning by the Adr Stalf wos inndeounbe, thet grect cone
fusion ves resulting from the overlewpines of functions and resnonsibilities,

end, thnt in reality the decentralization melicy uag beling a‘oanc’.cneé.l On

}
. 7 July 1942, in pletter to the Commanding Genercl, AAF, Genercl eaver
. !
. sobnitied ¢ secethin~ eriticisn of the directorcte wlan. Foimting ont
- the conflicting instruelions being received by lower echelons in the field,

~
ha esidr™

There is nn ovvicus tendenc to fril im meldng effective the
Decentrelizetion Tolicy of the Wor Desertment. It has been ob-
sorved, es-ecinlly in the cese of Directorates, & tread bovard
centralizetion and the efiect of which is to atlemnt to onerate
Tield sctivibies in 00 wuch debzil. o o o One of bhe moct serious
mabsers confroniling commrnders is the iInrbillity to secure fanda-
. mentcl over-ull direclives. I nrovided with the nrower aver-zll
directives the cozmends, with their stoffes, due to tre Indimete
conteet with their activities, sre in r wuch bebter wosition %o
olun debnils. For exomnle, it is not necessary or desirable for
~ a heodquartere sunervisin: such enormous efforte s the Cfvlee
of the Commaoniins Genersl, Army Alr forces, to sbtbtemst to write,
review, or control the syllobus for the training of mechonlces.
Vhen sueh detells sve tofcen on by o hecdmuariers, such a8 the
Gitvice of the Com.aniiny General, the rrineinle of decentrolization
is avoidet. Decentrolization should e eorried dovn throw i the
. channels of commend zo for =3 it is mossible to pgebt resulis. Lke
furkker down the cihnnnel of cozmond the wore intimcte movledge
exists rs $o0 the nehusl wroblems invelved.

i

1. Croenig-tion of the drcy Alr frm, 1885-1243, 5. .
. n,  Llemo for O, snf by licj. Gen. e He Veaver, 7 July 1942, in ATWHO
fileo.

o

a7
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Critiecicgns of tue directorcte gysten continued to wile un during
tne follotrin: mond :.1s.3 Gn 5 Tebruery 1943, in recozaending to the
OomacnGine Geuersl, AAF thab a ceneral reorganization of the AAF take
nleoce, Orgonizatiossl Plenmain: promosed tant r1l frainines and operations
cetivities be nluced under the ACSAS, A-3. This meant giving him cone
trol over (1) the Director of lilitory Recwirements (2) the Director
of Technical Services, and (8) the Director of Air Treific snd Safety
rnd hig suboriinate dircetors, The AC/AS, 4-3 vas to be rewnonsidble
%0 the Commandin~ General, AAT for t ke proner functionine of the Xly-
ins Lrodnins Conuiene, the Fechnierl Jraining Comveni, the I Uroow
Crarrier Cormand, the Awntisubmorine Comozne, the Iroving Ground Comrmend,
rnd the Second ond Jhird Zir .Lorcc.,,.4

On 22 lrreh 1843 the reorgonisotion of the 2AY Hecdousriers uvas
acco.nlichel, Althourn differing conevhat Irom the wrovossl of B
Febreswy, the bzsi@ »rincinle of coordinstion cnd ceonsolideiion wrs
followed. uWhe cosietrnt chiefa of the Alr 3tnff vere reduced to nix,
tre Girectoroter 1ere choliched &g unnecessory links in the chain of
conmend, 2nd bhelr chief funcbions wers redistributed cmons~ the varlous
wolicy atcff offices and the comrands. One of the nosisiant chiefs of
21y Staff ves nloeced in cherpe of frzinins. His dubles were %0 supele
vice the flyins, bechmicel, cnu opercitional tiainiﬁg nregrans of the
AAF, b0 establish trelnine standerds, snd to act in the name of the
Comux nitinge Genersl, ALY on mabters merbeinin- to flying, technical, and
treticad traininge of £11 indivicuels cnd the opergtionnl tralning of

units. He wus also to Pe $he chinpel of comrunication and supervision

8. Bee Orgenischbion of the Aray Alr «rm, 1935-1943, €2 ff,
4. 1.em0 for CG’ fst .b;u" Ilto 001. d. S- 01{_‘1'}.'., JT.’ B Feb. 1943, in AAG
321.%, Crpepicetion of the Alr Gnrws.

—————
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betveen Hendouorbers, A ondé the comunnds rnd cir foreces enprsed in
trainin{_:.s Une suthority of .EG/.A.S, Ireining did nok, nowever, exbend
%o service units troined by the lateriel crd Ar Service Comnmands, by
the Jroy Alrvigs Concmnlertions Systen, zrd b the Army Venther Service.
Alco, sumervigion of the 3choel of An-lied Uncties nfber the linreh 1943

reorgeniration assied to AC[s3, Cperasions, Comsdiments, end Recuirements
(0ek), ILike the Directorate of Iiitery Bemairexents, O04R agsumed
eoordinstins and wolicr-deterainine rother than econnmsnd :"1.11’1(3";1011'::.6

Phe new training office, whote funciions erbroced those formerly
perforoed by AC/AS, A~3 rnd the Directorate of Individucl Yroining,
consisted of Tour branches--Flons, Anslysie, rnd Resorids; Alr Crew Jrain-
ing; Unit Frpoinine; snd Qechniecl Cradning. ibus 1t is nobed thed where-
as tie Jirectorate of Individual Srairine hod Teen coumosed of five sec~
tions, AG/AS, Zreinine brd four subordinate offices. By Octoter 1843,
hovever, theee 1nd Deen inerensed $o six. Whe two ndditions vere the
Oroinine Alds snd the St fF Course Divisions. " A& few weelrs loter the

Stcif Course Iivision vas &iscontin:.xer‘v_.7

5. MAAF nemo 321 for chiefs of all Ho. offices, "Establishmend of the

O’Iicc of Aseis tmt Cuief of Ar Stoff, Trainings, " 24 larch 1843,
n 2YEEQ files; G ,,ﬁql?n tlon of fne Ariy Alr 1‘.1',.., 1935-1943, 92 £f.

6. On 2 July 1948 sn A4 Herulition muthorized tie eut'?.bli*‘h::en't of
the AT 30 ard, of ;;'_.ich tiae commancant of the School of Applied
Ineties e £ oedber. I wos to hove penersd direetion of zll test
and dovelonsent setlvitios relating i9 tactico, %o coordinate the
worlz of the nroviny syround and foeticsl canter, ord to dsbtcrnine
trodning strrdards, wlitn tic nltinete Functions of setfing un
niliter, reqruire.ents Ffor the AAF, On 8 Oelober 1943 it wou set
1wy Indencadently as cn rgency of Headruardors, AAF, cn.rroed with
the ceberuinstion of nll milibsry remuirecents of tne alr rra. In
preetice, kovever, it vog Liaited o the 1~..uing" of trolning
gtenérréa cnd Lonorle uvrdeh were teciical. AAF Flstoricol Studles:
-o. 13, Zie Zeveloozent of Jactles in ihe sid.

7o LA eno IF1, 24 larch 1553; A Churt Zooln, Gr;_ saization ond Funciions
of the Lrry Alx Soreces, 1 Oct, 103, 1 Des. 1844,

i —
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Folicies on vnich the newr orgonizsation vas besed ineludedd (1)

decentrelizrtion of 211 murely opersiing Furetions; (2) establishment

. of plans cxd policies for the comduct of omercitlons in the field; (3)
. wroduction rnd revislon of 21l interrated nrograns for the nerformence

of the ALY mission; ond (4) ererclse of broad sunerviszion over tie com-

mands cand a2ir forees "Ho elininste dunmlicotion, resplve conflict, and

insure cormliance with Directives." The comrrde rnd air forces were
to Te cormonly resnonsiole for the declslons os to how to carrr out
Girectives. Lhey were o refeor provlems of molicy ~nd orograc %o Hend-
curriers, AAF us misht be required, and to effeet continucur liadscn
. betveen the ucins~ end nroducineg agencies of the ME.B
. Followins this reorganicetion Genersl irrold vwote to the commends

coneernel 1itn orerationsl $rrining! Whais Hesdeuorters will tell the

. Commends erd AMr Forces whrt to do but not kow to do 15."° In rrocties,

however, the se~srsiion of furctions did not =lweys work out satige
frotorily. Detween the lrrbington headerasrters cixd the pir forces was
o zone in vhich rewmonsibilities trore 1lly defined. In viev of General
. Arnold's stcbed policy,hich the zir forces were wrone to insist woon,
Her dcnerbers, AT hesitated to issue swecific instructlions. Vhen de-
. teiled directions were riven by Herdmiorters, ALY ther werc objoeted
to by the field orprmirstions on the yrounds $hat such rrocedure robbed
taem of Miritictive crd flexibvility in schefulin~.? On the other hond

the Air Insnector found trat Headcuerters, ALF troinine strrderds vere

. 8. Ibid.
o 9. G&, AL to CG'e, 1st, 24, 24, 4th 4F'e, EDC, VD0, and INCC, 10 &nril
1948, in AAG 2023, Unite.,030.

RO o -
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Vso trocd cod indefiniie? +thot ther could not be used £s memsuring
rods 1ith which to evalunte the rore ssecific directives emancbin~ from
the z2ir forceg ond commsndg, Horeover, infdefinite directlives from
Hecdcunrters, AAF ocecslonell: resulted in too little supervision of the
teeticnl treining agencies. In 1948 and 1944, for examele, the Ihird
Air Torce remorted crews on hand in excess of lis owote. At another
ftlne the sams sir force failed to meet 1t ouobs but nede no ademunte
exnleauntion, In swite of its own Inexnlicit directives, ALY Heed-
onarters wes critical of such ecclion by the Third Alr l‘orce.lo
Yhile plans for Hezdousrbers,ASF were Delng debsted, Generals Yount
end Venver wvere colled to Vashincton to discuss certesin nrovosed changes
in the orgenization of the techmical end Flying Ureining Cormends.
lrnaneneat Control hol wrovosed to Gerersl Arnold thrt teckniesl rnd
flyring trzining be combined under one conmend rnd thnt wreflipght trein-
ing sad certiin other vormely defined fupnctions Te given to & new oryanw
izotion to be crlled the "Personnel Indoctrinstion Coumend." General
Yount wzs to hesd the Jraluine Compend, while Gencral “eover wes 0 be
wloced in chorge of the Personnel Indocirinction Commend. At the
Trehinston conference General Yount objected to the ides of removing
nreflight schoolr from his commoné rince they were zn integrsnl nart of
the flying training wrogrom. Finally, Generel Arnold diserrded the pro-
nosed reorrenisation but sinted that the time would soon arrive when the
two comuands chould Le commlebtely anclranctes. He bosed $this statement

on the Lreb thet the nusiver of men Dbeins frained in the Yechnicel

10. Dreft ALF Fissoriesl Study, YCperstioncl snd Remlaceseat Treining.!
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Proining Cormrnré was stendily decressing, while tle ovrogrem of the Fly-
ing Fradning Commerd saithe time was on the ineresse.tt
. w0 oificial acblon wes btalten until 7 July 1948, vaen the nerser

wra subhorized. She actlon was explained ¢s & coonecabive nove on the
pars of the A4F $o nid in meetin~ tlhe mar~over shorsogme rnd "eccomnlish
meximarn economy of omerabion, mo::-t efficient vtilization of nersonnel,
and moxiram coorvineitlon of troining schedules end utilizablion of

faclliticea" Yo sisnificent afiministrotive chrnges were made, ond

General Younb wves wub in chierpe of the entire cormend, wibh heedguarfers

b Fort 'J::mth.]‘“3
. The furctions of thae new com.ond vere outlined in detnil by oripq.
‘. Gen. Byron L. Gater, Onief of ilemepenent Control. Althourh they were

supstaudiclly the saue oo those wileh kréd veen nerformed by the Flying
. apd Yechnicrl Lreining Cowunmrnds rrior to the cuslgemetion, it is
siynificant thet Gencroal Yount was ordered to refer all cuentions of
Bojor nolicy end nrobdlems concernins diviclon of resconsibility bebveen
tiie comunnds and air forcez to Hecdeousriers, &y
Six drye «f%er the crertion of tre Troining Cormand tie Ghlef of the
Alr bycfT, lej. Gon. Georpo E. Stratemeyer, wrote & letter to Genersd

Yount ex~leinings kis concewtlon of the resulds exmected of the reorgon-

r

izetlon. He belleved the whole comzeznd should e inbesrabed from tom

. to vettonm, with fechniecsl ond flyiry mersonnel uiiliring the scue

1. TUX, G/AS to G, ATFCG znd 05, AF.TC, 13 iorch 1943, in AFTNC files;
rmeno for CG, AFLUC end GG, AFFIC by ATIUC, 23 lerch 1943, in 1bid.:
A¥O0C Hietory, 1 Jon. 1939-% July 1943, I, 36¢3-04.

. 12, ALT lemo 20-5, 7 July 1943. Vo further mention ure made of the
promosed "Iersonnel Indoctrirction Commend."
13, lemo for laj. Gen. Berion K. Tount by Brip. CGen. Byrom E. Gotes,
. 7 July 1943, in AsG 522, Training Compend.
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fzellitles vherever possible and vith free interckance of fecllities
froa one to the otker. FKHe coxeceiveld an organization vhieh vould »nlace
within each geograrhicol aren one commander respongible for both fly-
iny aend bechnicsl training instellations. Such a desree of congolida-
tion, he believed, would reculre on evenbtunl merger of flying traine
ing cenbers with technical triimins disiriehs and flying dreining wings
vith techniesd freinmine rrens. Furthermore, Genecerl Strebns-er advised
that de:ubties on Genercl Younitl's staff not be "ecommrrimented" into fly-
ing end technicrl officers. He renlized the seriousness of the werson-
nel sssi, nnent wroblem, bubeoinseled Genercl Yount to "be mretty ruth-
lesa in recomsending for rerssipprmcent officers for viom there is no
readily recponsible wosition availa’ule.“l4

Between 7 and 28 July 1943 the nrincioal oiflcers of the two former
traieing conmords mede 2 Jjoint study of the omerationsl and administretive
requirements of the merged =wrogrin. 0On the lsbter date Gener:sl Yount
sebzitbed their recomuendations ito the Commending General, AdF. (Observe
inge the Yprincirles of ecozoxs of oneraticn, effieient utilization of
nersonunel, cad poximom coordination of training schedules cnd ublliza-
tlon of freilities," the nlan wrovided for a Hendquarters sné Headgquarters
Swedron, AAY Treining Conninnd, and six subordinate commaonds, three fly-
ing ¢nd three technical., Lhe Tiyine bredades couusxds were furbher
broiie.. dovn iate flying trainine vinges, but oueh action wes considered
unnecesnscry in the tecinlesl btroining conarnds es pencral officers were

nrovided for the mrjor stations. Headgweriers of flyinm and technieal

14, Lrj. Gen, George 5. Stroteneyer to liaj. Gen. Berion X. Yount, 21
Judyvy 1943, in AFILG files.
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training ecorconos were o be loented in siniler zeogrenhic aress, thus
wroviding for closc lizison and exmchange of nernonvel and faeilities,
. The pronosed orgmniration was sworoved by Genersl Arnsld with the
. notations "A,L:on'b:nuous study vill be carried on with the idez of
constintly reducing 211 rciivities oo our new unite are Tormed until
we Tinally reech & noint where we drain for reni:cement only."ls
Uhma tke crertion of the Trzining Commuznd wes a swing back sowerd

consolidotion of froiniry oieneies os the vast trrining »nropgran of the

eariier waaj{,onths rezcihed 14 meslt ond Degan to recede. Decentraliza~

tion of ruthorit; to the ficld conbinued. Tor exoemile, on 7 Cetober

. 1843 the sunervisors of the techniczl $reinine arers {which in 1942
‘ bed revlsced the old distr cts erented for the sumervision of the

eivilirn contract schools) were amthorized to act cs comuandirg officers

3

of their subdivisions., aAlthough the res-onsibllities of the rren super-
visors hed been increazsed considersbly during the precedines nmonths, this
finel cotion commleted tne evolution of the aren a5 2 dlstinet adninise
trative unlt under the J.istrict.ls
. There were rlso stess tcken in the direction of a reduction in the
nanber of comuands. As early ns 24 July 1943 Genersl Arnold stoted that
~ ke wag unconvinesd thal more trocos would be needed by the ALY and thet

he would not Te ready to ash for incresnses in the AAF troon besis until

he hed Yeleared the fat frox troinias or{—*aniza.tions."l’? On 30 July,

15, lleno for CG, AAF by l'nj. Gen. Barfon Z, Youn$, 28 July 1943,with
. attached note, in AAG 3232, TUroining Command,
. 16, AMO0 Hietory, 1 Jan, 1939-7 July 1943, II, 215 f£f.
17, Rewort of a conference in neco for lizj. Gen. Barney . Giles by
. Brig. Gen. L. 5. Xuter, 31 July 1943, in AAG 321.8D, Oneretbions
gnd Letiers.
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Lad. Gen, Brruey ll. Glles, Chlef of the Alr Stcff, notified Genersel

~fes thet the Cormanling Genersd, ALY desired the formmletion of a

. nlan vhereby o substonblial reduction, especlally in erlisted nersonuel,
. could De unde in technical troininn. Genernd frnold kEsd mointed out

tihat the AT hed pooroxiurtely one-half of ibs groups activnield mad
oversens, znf thrt by larch 1944 211 of thes should e activeted rnd
tredned, snd most of thexm overseas, 18

On 10 Ansust 1943 General Arnold nronosed o reorponiretion of oner-
ational troainine to the Chiel of Staff. He colled attention to the fact
tant mosd of the fignber cré wony of the Lombardment end service unlis

. were beilng treined in the First and Fowrth Alr Forces, viaich vere under

. the cowrwmd of the REostern mnd Vesterrn Defense Oomcsnds. These zir

forces wvere originelly ineluded in the defense cormends beciuse of the

tarest of attrcls on continental Ualted Stzies. Wrhen the likelihood of

such an odtooir was considered remwbe, Generzl Arnold weged the return

of the treticel units %2  the conornd Jurisdiction of the Conumendins

Fenerol, 4:F zg o pecessory shter in the recommlishment of the frcining
. ~rogirm. BHe nolnted $o sevoral sneelfie fisadvnntopes of the exieting

graten, ineluding lack of flexibility in the number and econtroel of units;
s assiymient of units to repions of unfovorzble wenther; restrictions on

flrine in (efense sre:xs;]ana fallure to obtnin the waxdmun utilizetion

Y

of treining facllities, nirdromes, cnd gunnery snd horbing rances.

In view o tiese foctors, he recomsended bzt irmediste action be tzlten

0 mlree £l unit trsininc- under the direct conbtrol of the Cormanding

18, iemo for 3ri;. Gen. Byron E. Gates by licj. Gen. Serney ll. Giles,
. 30 July 1843, in AAG 322, Sralning Comusand.
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Y
Gencral, .%.:‘-3.19 .

On 10 Seostewver the Zirst and Fouwxrth Hir Forees, includin~ z2%
obtoched or assirned AL scrvice unlts, were resoved from the control
of the Enstern rnd Vestern Tefense Commends ond wlreed dirsctly under
the Domunndirgs Geansral, AAF with cerdsin reservations whieh 4id not
affect the trailning orosren. Shme the Commanding Genersl, AAT secired
coanlete control over £11 troinicp in the conbinental nir farces.go

In on effort to wrovide suoervision end end conflicis in AAF Headw
cngrters, the ressonsibilify for scrvice smd mrintenonee unit $roining
wag broosferred on 20 Ausunt 1943 fron AG/AS. Latericl, laintenomee,
and Distribution (1I&D), to AG/AS, Zrelning. From thet tice, thers
wos no cuestion of resmonsibilety in Headquerders, AT and with the
redaction in the troining lond, aetlvitiesn winich hed been widely
disnersed in the field venfed to be érawm togetier. Likewise, in Neven.
Der 1943, the AAT was authorized o inbtezrnte inbto Its orgenication the

ABAsTYs (Arms and Services uith the AaD) .21

i2. llemo for C/S by Gen. H. E. Arrold, 10 Zug. 1943, in AAG 353,90,
Sroinins, ldscellanecus.

20. QAF bo 00's, AnR, D0, UDO, 45F, 10 d¢ve 1943, iz ibid.

2l. Draft AAY Fistorical Study, "Service £nd lairtenarce Tnit Zroining
in the AAF." Due inbterration of the ASUALF's wos not without its
delays. Cn T Deceuber 1943, the TC/S restricted the integrstion
0 treticel orprmizations in thich 2 20 ner cent soving in versommel
could be effected znd excluded medical nersonael, aviation englneers,
and econbinentsd U.S. orpscnizctions rnd instelletions. Job until
Arril 1245 wes the restriction on Zone of Inberior establishuments
removed, rnd thoush the nrocess contirued in an orderly menner, in
Sentedber 1945 there were still ASVAAT's wiw hid not been intesrated
into the AAF, llemo for Jrig. Gen. B 8. Perrin by Chief, ATWOP,
a7 Jan, 1944, in ALG 321, Interrction of Arms and Serviees into the
Army Air Forees; incl. 1 4o mewo for C/AS by Chief, AFilC, 23 lay
1545, in AFSEO files. BSee also AAF Historleel Studies: L. 28
(rev.), Development of Administrosive Flenninz snd Coutrol in She

AT,
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Dne plan vee cerried etill further in 1945. 0On 16 Fenrusry the
» Lreinins Comeond wis piven Jurisdietion over the ALY Guard School; the
. First lAlitery Police Urnining Center; the AAY Chemiezl School; the
b Enginesr Uzmouillase School; the AAY Chemiceal Irainiry Cenber; cad the
Crash, Mre-fishting, Rescue Uourse, oll of uhich were transferred fron
the Third zond Fourdh Alr Forces.g"?' Zhus, the Training Command to a
sterdily lmerecsine extent consolldnted individusl traianle.; under ids
control. At the same tiue the treticesd units tended o confine theme
selves Lo onersilonal and replrcenent training.gs

Zo on increcuing exbtint olso the Uralnings Comrmend cmie to demend

. us0n the wins ¢rncrpding olficers for the fulfilment of its comultments

. to Hecdevorters, 44F, Tor exouple, in the soring of 1944 Brip. Gen.

. Welyer F. iravs became concerned about aeeting the requirenents for
four-cngine womber nilods cnd crlled ¢ conference of representctives of
boe 34%h Flylneo Urcining Jinge and staff mesbers of the Centrol Flring
trrdning Compond to discus: the situoation. At thls meeting he expressly
charged tke ving commandins officers uvith the duties of devuty sunervisors

. rerponsible to the Comconding Genersl, Wreining Comuond for training,
aeintensrce, ond swoprly. Yo encble them to dischrree these increased

v resoorslbilities thelr stofls rrere increzsed from fouwr %o six offlicers

ant vere hept cowmaritively free from hegyy adrinisiroiive burﬁ.ens.34

As this delinection of nuthority tool: nleee, hoth healnuarters

. offices snd the commands were still further reducedl. On 1 liorch 1944

. 22. liems for CG, ~F.20 by Col. L. 0. Fyen, office of AS/AS, Uraining,
. 16 Feb, 1945, in ALG 35%,.9D, Lrainirq, Ulseellanecous.
2%, Draft 4AF Historicel biady, "Cnersiional and Reslacedcnt Jroining.t
. 2%, CFIC History, 1 Jen.-30 June 1944, 111, £10,

-r:‘m“;-,_ hd , ' '"‘:L
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the AAY cloged the Ueniral Wechuicel Trainiag Comrend, with healouarters
at 3%, Louls. At the seme $ine the offices of the Zastern Technicel
Driining Command, which bad been onersting from neadruorteors of Greens-
boro, I.0.,vere moved to 54, Lonis. %his nove was designed to eliminate
one headcuarters osnd thereby sive personnel,zs in line with the over-all 4iF
noliey which involved a peried of economy in memmotrer, sirmlifieabtion of
orgralzetlon, ¢58 concentrotlon cn the troining of replacecent crew'.s.s6
In Decerber 1943 A0JAS Trainine hed cdded o ite stoff 2 reder
coordination officer wio ccted oo advicer on electronics rnd rader
metters and lnberrrted the entire rodex triining progrem. The ¥Flons,
Arzlysis, ond henorde Divicion becsnie the Anne nud Liaison Bivisian.zv
Cn 15 Morchn 1944 $he Adr Urew Treining and the Teclmicrl Training
Divisions were sbolishked, #nd their fTuncilons vere mrde the resnonsibility
of the Individusl Trecinles 35:;5.:-5.011.28 Shortly =fberwerd & Flexible
Gunnery Project CfTice was crested in the AC/AS. Treining for the nurnose
of »lcuning and sunervisine flexible gumnery troining in the Yraining
Conmnend zwd the continental air forces snd merforrning othner heodouarters
functions in commection vith flexible gunrvery itrainins. 3By 1 July 1844
this nroject hed become n division of AC/AS, iroiming.”® Thue the

contraction vhich kad slrecdy been nartially accomplished in the field

wes reflected in Hemdruariers, ALE orgenizetion.

25, AFURC, GO 6, 24 Feb, 1944, in ALG 322, Yreining Conmand.

26. "Orgenizstionel Tevelopuents in the Firet Alr Foree, 1944,% 1,

27. AAP Chsrt Pool:, Crpanirseiion end Funetions of the Arny Alr Foreces,
Lee, 1t43.

28, AAY Letter 20-10, 25 lioren 1944, in AAG 381.1, AW Letters.

29, ALF Chert Boolr, Organlration end Functlons of the Army Alr Forces,
1 July 1844,

Y
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By the f211 of 1944 drasile reductlons in over-z1l tralolng recuire-
nents were snticineted, cnd & specific refuction frow 20,000 to 10,000 pilots
. sl ly had slread; been ordered in the niloet training progren. In view
- of these chanses the Lralnirgy Comand recom enfed to ALT Hemdourrters
thot tvo subordirsie troinins units, the Vestern Techricsl Lrainizg

Com.rui crl the Western Flyine Sroinin Commnd, be &iscontinued. Lne

vlen wes discaroved by Hesdruarters, AAF on 2 Yovemper 1944, Sometine
during the next few weeks, hovever, Generasl Arnold wves convinced that
if the two cormends were ctollshed sdvontoseous use could be mode of
offlcer sllotments elsevhere in the &A¥. GLherefore, Le infor.clly zdvised
. the Trainine Comzrnd tunt he vas uilling to give Tevorsble consideration
. te the nlzn. In the wecatinoe, hovever, the wmilot training nropram hrd
been divided among the tkree flyins tralning conzonds and a new directive
for the technical troiaing propr-n hnd been issued. Becsuse of these
Gevelonuente the Sreisings Cormand no Llonser desired o yeduction in the
mzber of its subordinzte echelons cnd so abvised General .&rnolcl.so The
close of the yezr 1844 thus found the Trezining Comuand with its Tive
. subordinste echelons intsed, bub there wag n~ teeilt recopnition by both
Her douerders, ALY sad the MVroining Commend tkot theyr should be refuced
in mwber vhen the anticincted strongthk of the commend no lonper
Justified thelr $otel retention.
Further indieetlon of comsolidetion vis the consideration piven in
loge 1944 to froneferrins tie troining functions of the Alr Transnord

Cor.znd ord I Sroon Caprier Comuend to the Wrainings Cozmurnd and the in-

*©

0. lemo for the CG, ALY by Brip. Gen. E. P, lelturhton, 23 Dec. 1944,
. in A8 332, Trainine Command,
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dividuzl eir forces. On 5 Senbecber 1944 the cuestion of conduching
tronsition troinings for the ATC in the Training Commrnd was discusmed
nt o corference in tie office of AG/AS, froining. At that tine the
final decicion wos Leld in cberrnec unbil the defent of Germzny, when
the mobter wig bo be reomened and cornsidercilon voe to be given to the
utilization of excess erevs returned from combst to the training
system.m'
Koout the scie time, ab the direction of feneral Arnold, Q0GR mede
£ otudy of 4he mocvibility of dissolving the I Troom Cearrler Coxmend
and assisnire ite resnonsibilities, ireluding its training fuvetions,
to the Third Air Yorce. In vier of tke fret thet the nssumption of these
ney resvensibilities by the FThird Alr Force would virtuslly double its
sorke and would resulre the cheorption of the I Treop Corrier Commond
sunervigory mersonnel, 0C&E decided thal no soving could be effected
in tke elicinction of that conmoné ruf therefore edvised asgoinst the

{n]
rove.oF

Duaring the frll of 1944 »nd the firet part of 1945 considerstion
ung gdven fo ¢ further Cecrense in subordinnte treining commends. This
sureestlon was first mrde by the drelning Conmand, Tut wos opposed by
lroamower Division, ilonoapexent Controel beeouse it was coubemloted thot
tha suoordincie conarnd hesénusrters conecerned would be used in orzenig-
irg ond steffing the new Continendsl Air Forces. Vhen bFhe ouwestion cane

up o-cin in the spring of 1945 it wes opposed by the AC/AS, Dreinirg be-

Fl, llemo Tor GG, AFTEC by laj. Gen, Bobert V. Forcer, O Sep. 1944, in
ALG 352.90, Treining, Hiscellsoveous,

28. leuo for G/,nS by Rrir. Gen., Doncld ¥ilson, ACGJAS, COGR, 20 Dec. 1944,
in A6 322L, Commnerds.
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couge he fenred thet o refuction in the nngber of commands would naze

the remeining ones 0o lerge 4o verforn their dutieg efficiently. FHe

. proposed thet consollidntion be postponed uvnbil the trzininge lozd wos
T conwidercily decrecsed from iis current level .3

The motter continned %o be discussed, hovever, and on 17 July 1945
Lazsover Division iaformed AC/4S, A-1 and 4CfaS, A-3 tiot to meintain
the voriouns corucnd headeucriers in the Yroining Com.ond st their
currently cllotted strensth vwould melte It neceseary to rob obher AAF

sctivities. llomower urped thoat reduction of subordinste conmands be

accomnlished,”™ =4 ot no retion ma%eu ten by 15 Senterber 1945,

. Che very foet, cowever, thct AMF Headounrtorr -mn on the alert for
. such woesible ecocsolidations is further indicction of 2 dewrture fron
- tre disveriion rxd decentrrliz~tion of the esrlier seriod towsrd con-

trzeting ref consolidotine Sredning retivities into the Wraining Comazsnd
znd the four zir forces.
Just s chonres in the individesol tecining. wwrogrzus kne  brousht con-
solidi.bioa in the drainirg Comizad, the shift to renlocément troinine. in
. the air forcee brougui rivout o sixilry consolidrtion in the toctficnl
trainia- err;mﬁ..c.tion.‘f's Jn the f213 of 1844 the Commonding General of
. the AAF, in 2 pemcraninn for the Chief of Staff, nointed oub the heevy
inietretive losd thet he wos corrylng. FEe elrsimed the largpe number

of continenicl mpcncies wiith wuich the AAF hind 1o depl nccessitated o

3%. Bris. Gen. William W. Telsh, AC/AS, Troinins to AFIF, 5 llay 1945, in
files of lannower Division,
) 34, Ueno for AG[4S, A-l rnd AG/4S, A-3 by AR.SP, 17 July 1945.
‘. 75, llemo for 0B, AAF By Brie. Gen. Z. P. lielmurhton, 23 Dec. 1944, in
AAG 722, Rredning Comnand.
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lovper weshington staff thon wee Cegirsble. lloreover, he anticiprted
thot redemloyuent vould su~nent the ~robleme and nlnce increcsed burdens

. on bhe Alr Stoff., He recommended, therefores, thot a "Continentol Alr

- Force" be erected, with herdeunprters st Oamm Sorines, Ud. Gerersl
Arnold nrovosel it thie new unit ve cirrped vith the orpomicrtion or
reorsrpizction and triinine of coront frod gervice uuits and ereve (excent
air dewot groums) for deploymeant or redeplogyment to oveorsers theaters,
forunlion enc com.ond of a "Oonbineatal Stratesic Air Heserve," joint
odr-~rround tr.inin., cdoinistrotive jurisdiction over the four
domestic :ir Iorces rund tae I Lroop Carrier Commm:, <nd the rir de-

. fernse of continentsrl United Stotes., Whe wersonsel for tne Continentsl

. Alr Torece should pecome ovriliale throusii ¢ refduction in the zuthorized

strengsbh of AAT Feadauirbers ond the domestlie air forces end ootucnds.

I3 wes the oninlon of Gener:l Jruoold further thet the reorganizetion

should be zetivoted ob only cordre sirensth but be incressed eg frellitles

3

O

becr..e v dleble the next soriny.

foim.

Broroly afberwerd, Yae Texaty Coled of Strff rwsroved the recormendo-
tion, bubt csled thit Genorel Arrole coansider ble rdvisibility of cenblinlus
the nrovoced Continentrl Air Joree with the Treinins Comnand ced moving

- ¥, R - 2, cd 3 1T,
the Lo dourxders Frriier cvey fyon .ashinston. 7 In is rensly General

Arnold voinbed out thod the trolatee wleoions of the Crednins Co.srnd

cro Lhe alr foreces were rulte Qifferent. He vreferrad b0 keen the ln=-

26. leio cor CfS by 0&, AP, n.d. Jorior to 25 Oct. 1044f, in Ristorical
¥File, H-., CAF.

27, llemo for Gen. F. 5. Arpeld by Lt. Gen. 2. ©. Foxdyr, D3fS, 25 Cet.
1944, in 1bid.
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dividarl nan ualt treledng seszrote. loreover, the oir forces were to
hove the sdditions]l responsikility of reorgwmisin-, retreining, and
re-emuippdn; unita returned to the United Stntes o ve redenlozed rad
becone o nart of the stroteosle reserve. In view of this increase in
function of the Comblaental Alr Jorce, he recoxcen.ed that the ¥raln-
ing Commond not ve included within that organizabion, md nledged thot
the mrximan deceatrilization of cubliority coasistent with over-sll
nrovlems of the air forcees would be wzde, both in the Zoune of the Infer-
lor end ovesrsers. o Followin,: the Growing wo of cormlele olans in AKF
Hercrucrtirs, the Continenccl air Forees (CAF) vas outhorized, effective

O
15 Decesper 194,57

Dhe new orgoaization os plven subt.ority uuder the Comondin-.
General of the ASF to organize cnd trein the service (excent cir deot
frouns) end comosb units and crews for Genloyment or refesloyument to
overse:s thecters., On 26 Decorber 1944, however, tue Alr Jechnicsl

Service Comurnd vog rssirved the conbinued reanounsivllity for orgen-

izins nud troinine air eerviee sroams for tie reriod fron their setiva-
tion w+ to bub mot inmclawins coohined triinin., . hen rerd - for this
finel =i ge of buelr oresoratlon, fToer were o be Lransferred to elements
of the Contiaeantrl Air Forces.

“ne zebivatsion of Jontineadl Alxr Forces thus orovided consolidablon

off the treinine octivities corvied on in the fowr air forces omd the I

»rooo Corrier Coamend, rnd refuced the burdes of suministrrdive worl: In

38, illeso for Lb. Gen. D, U, Fondy b Gen. E. H. frneld, 22 Oct. 1944,
in 1hid.
3¢, A3 zon (12 Dec, 1047) 0., 13 Dec. 1844,

ndr -
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BecGruarters, AT, Vithin the new orperizotion the unit {raining
wrogwen wvas furtier Gecentrelized, ALl directives for the coimonerd
elonenbs of Conbincntel &lr Forces were to be mofe dircctly to its
hesdrurrters, “hile detoiled resorts from the cir Torces and I Froco
Crrrier Comacnd were to be furaishel to Ferdrusrters, AJ in sunmery
fors onlr. Hendoverters, Continenbsl Air Torces wee to e resnonsidble
for visits, lospections, ool lnvestigotions, and vee to keen tio records,
tius zrldtnys thelr doplication in Hendeusriers, 44T anneesssary.

Lie originel énte set for thc assuwmilon by CAF of ite full responsi-
Bilities wos 1 Sesbearber 1545, The ofvicers of the CAR, louever, vere
perfecting the orpendration with an ezrlier operationnl dete in nind.
Lrey Tirch elannel fo malie Ly 1 July 1945, tab their nlans vere ckansed
on 12 Joauiry vhen Gener:l wrnold outlined the Lneice wrineinles wolch
veuld sovern the Jujure ceblvitles of the &ir Steff. 2nese mrinecloles
were (1) decentrclization of onersting furetions, (2) vlacins increased
empkrois on the mlinnire srd ~olicy devrelovrzent Tunections of +the Air
Steff, and (8) delegztion of comnend rnd monesenent resmonsibvility to
roprrbed of ficers in tihe rir force of the future. In commentine on these
wrincinles thc cowcinddr - enerel stressed the imrerinrce of dlsentensling
the Alr Stofy from doy-to-doy onerating resvonsivilitlics, theredy leaviny
it frec to devete ite efrorts to the larse asaeclis of development and
nlamndinee In viers of the urrener of the recomi.endntions, the Chiel of
40

the air JGofd roved the tered dnte of the CAF un to 1 &pril 194507

Acturlly the CAT pesumed Juricddetion over its subordlonte units

£0, ..guo for CfAS by Srigp. Gen. Iurenc T, Zeebe, 15 Jen. 1945, and
rat-tion Srereon in Figtoriecld @ile, Zo., CAF.
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on 8 liry, but ite overrtions were of o linited noture until 1 June when
it vas cherged rith cormlese res:rarm.si.‘r:ni.:l.:i.‘e.;f‘.‘:j‘1
. Since the CAF wes o ner orgonizetion duries; e final nhose of the
- wur, tni its euiern Judlen vere in redsaloyment, it notur-lly Gid not
co.nletely setisly tue needs of the mostwur weriod. <.e Chlel of Staff
felt tict more emuusis should be olcced on the tesiwmdng; of the tzetiesl
eir clocends cnd recomaented to fencrsl Arnold thut o asw onersilontl
gir force be cotrvlished withiz the CAT affer the cer-sc.lon of kostilitfes.
I% *v& bo consiod of two tretlierl olr cocoeads cxnd o bomser com.and which
woult, ve Lormed oy trixneferrin: tihe Diret Llr Yorce colbat crev iralalng
. losd ozd. bhe reloted scbivities do blie other three oir forces ond oy

. ollocnbine the Lecdruorbers of I Fi-bber Comoene, I 2owver Comonng, IIT

Srotienl Air Jowwomd, a2nd I Lneidend Adr Division to te new Herdeuonrbers,
Fir:t Alr Jorce. Tne commonond univs wvould be obtrined from those iun or
scicexlded for strete ic .ol Freific reserves. The heafourriers of the
new cir rocce tould te loe: bed in the southeceubrol wortion of the Urited
Stetes. It 1ould be reuptnsivle sor the conduet of sir—-ground trrining

. for cooint units end erevs, for the furnichin~ of cir force units for nll
alresround traivine with brsy Cround Forces exd frmy Service lorces oxd

. for joint trolnins sith the luwyt, cad for the mointenscuce of close

linison 1ith the levy cir cumord fredriny reeneles.  Whe need for such

“r

an orppnication yre suceinetly steted by $he fetirg Comucnding Cernersl,

[al
Sontinentzl Adr Forces, whko wrotei™

-

. 41. Hn, GI. 20-30, 8 l'ny 1945; ALF Reg. 20-1, 1 June 1946,
42, leuo Tor tre CG, AAF - lnj. Cen. Jromel I, Andersom, 50 June 1945,

-

. ir AMG 521, Conblrentnl Air Yorces, Vol. 2.
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toe bcesied sir foree ig orcuuaed o major role in modern

werfere. Luvo resrescnbabion vithin the CAY by one of the four

wresently casipmed sir forecen ie cousidercd necessiry to nroner-

1y ascorlishy the asnigned miction of rir-rrourd snd joint frein-

ing.

Shia mroposcl wio eorelully studied in the offices of the Lir Steff,
agony: vhilch there wos renersl agrecment on the desirrbility of nleclng
more emmhosis on troinim: facticrl rir force elecents. Action on the

nromosil, hovever, was deferred rendins further study of manmower re—

. . . " ‘e . s . &
aalro.cnts wnl Lhe poosibllity of revisiar exisbin AAF rolier. S In

43, let ind., L0/28, CCL2 to CG, CAF, 29 June 1645, and subse~uent
corvesnonternes in ibid. Turinc the moriod tnct Heawrurrters, AAT
wre cecentrrlicing ey of 1ts funetlonc to CAZ, the Chief of the
LPoining sius Livision -wonosel the erettion of nn agener -t
woull freilitrbe tie exchrnoe of treninlny inform.rtion throushout
the worle. & pronosed Centrel A4F .roinlr - Joord, it wos pmoine
toined, would (1) wrovide & chirmnel for irmediste corummication
bo overscco rir foreet of new develeopnments, ifirdines, ch nfes, and
oiher nertinent Cetcils or the combinentel traiming. wrogrenm; (2)
fueninh incedl: be rne exmacpt id to the overerenn air forees in the
imaroveacnt off tlieir dreinin- rud in brinsirvs rboub chenges or oddi-
tions i de declruile becruse of exserience in fre coabtinenssl sir
forces; (3) be = chruonel to ATZRC :nd the trelnirs alr forces on
irwedinbe rnd cormlete informzaztion in order %3¢ the condimealzl
nrosron 1Arht e modified to ceet those findinsr; (4) insure the
continuity nnd strnderdlzsetion of treiniue, merticulexly rs o
onerstionsl mrecedures ond :volduuce of unnecessary repebition;
erd (5) study continucusly the tralolus proscsm in order to eliminste
unneccessrry oubjects or ermects of troimine rnd to fix the relative
igsorserce of suvjects witoalr bhe wrogrex.

e mropossl wre rererred to the D.&G/AS, Treinin: vith directions
kot o bosrf of ofiicers excmings, cnd revord on, tke nrocetledbility of
thie recorendntion. ZIne torrl of oiflicers wes convinced toet hod the
toord becn cotablished fvo venrs esrlier it vounld hove seclormliched
Birmeasarible sooil.M Trhe flouv of informction fror tre therters hed
beccre so esteblistked thrt rmach vidieh could be exmected from the
board wos Dein- reeomplished tivovss otuor okl zmuels. Beeause of
thie sitw Sion : nd the merrover shortoce (it wre estin ted the board
would resuire 700 wmeomle), 1t teos recomnended ivhst tie Dosrd net be
estebliched, J4lso, sny furiher corcider:tion of such ¢ boerd shculd
revolve coout Llisdson vith tihe Zacifie erer omly. iliexo for A0/4S,
traimine o Cole Go We Frods, 20 Jan. 1945, in ARG E03.9D, Tralning
liscelloneous, Vele 6; meso for Uol. F. X. Rouse by Col. A, G.
Berber, 6 Fev. 1045, in ibid; neuo for Beig. Gen. V. . ‘elsh by
fol. ¥. E. fouse, eb 2l., 24 Peb. 1945, in ivid,

“RESTRI™ Sor
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the mecntime CAF econtimued te operste from hesfousrbtors at Bolling Field,

57

with its reacvil to Andrews Field, Conm Swrings, 3d., still a2 part of
. future nlens,

. . In the mumer of 1945 snother fundanental reslismment of the offices
of the Air Stcff toox nlcce. Uhis chonpe was nrincipolly a return to the
five classicel sindf desizgpations and the eliminotion of speciel staff
offices. Although the reorgenization é1d not wecone officizl wntil 23
fugast, it affected thae traininge egency as eaxly ra 16 July. On tket
date it wos dirceted thot the existing Ofiice of AC[AS, Urainin;: become
the Zrninins Division of a nevly dezignated Office of AC/AS—S.H Qrig

. eniftioe did not drasstienlly olbter the troining ofiice; it merely ree
dueed the echelon of the cormonecots in keepin~ vith the redueced treining

. lond and the neccetine nrroctice of combining the troining and operaticns

fanctions.

Une Srainlns Division s orcanized on 6 Ausust 1945 was composed of
five brenches: Flyins, Redrr cnd fomcanicctions, Dechnical rnd Services,
e . o . . . sotlptring:
¥lons ound Frogreas, and Special. Frojects. (See cheirt, e 28.) Under
the 23 Adusmet stobement of functions the AC/AS-Z wes ~iven the monitor-

ing crd coordinsting suthority over the verious elemenis of his offlce;

44, Rek, Dewaty Comgmader, A5% to AC[AS-3, et al., 16 July 1945, in AFACT
Irure-Gitice Frocedqures. Gtuer conmonen:s of the newr office vered
Alr Osmommiestions (Fiiee;  Antialrercdt Cffilce; Flying Srfety;
{ro rizagion, Recalroaesss, Cowaltmenss, oo Onernddons fncd;cls
Clvieianis ond Bl AAY Sertrr pnd Vesther oexvice lislson oiTices.
e eancoliftion oo COLS snd Ereining inte Croen.-ation, Jrainine,
i Re-wdreseats b 0 vesn nrojestel in Colober 1944, Tut $he izmend-
ing ecextion of the CAT caased Lt to e wmostooned., See, eunecially,
B2, IS/A5 to AG/AS, OUe,G Jov. 1941, in AAG FU1.3, Arny Alr Forces;

it

. ne.o for G/43 by AFI.C, %0 lov. 1944, iln SAG B10.1, Office Crgan-
iration rro Administraiion; cnd meso for £l offices of tre Alr SH-71,
2 o N §/43, 4 Dec. 1944, in files of Poct-texr Tlons Divicion,
. Grennloation of Headouarters, AAT,

THIS PAGE Declassified IAW EO12958




This Page Declassified IAW EO12958
.

LA
, . it e 0 R T
LAFES~53 - 58

nis duties wvere chenged to the —ore realistic end coffective suner-

vicion of zmetivitien oy Ho. 0. I, 20-1 of 13 :3ej:d;embez".‘2[5 Dug, 2
- . short ti.e after ihe comitulation of Jajan the troinln- offiec in
Hezdounrters, AF was couprebly organized, and the Chlef, Proinins
Division wes ehoxr~el with the inelusive functions of estnoblishing
Tolins, nrorrens, san nolieies re-uired to troin AAY individurls and

. . . - . &t
maifs; ond exercise Hecdouartors sunervision over a1l AAY traininc.” €

45, &do ermpadsriion, cetuslly in effTect, Giffers fron the one shoun
* b ire chort atbesied to He. 0. I, 20-1, 23 Aume. 1945, wilcn sivesn
the fieast four listed rhove rnd ales Flerivle Gumnery and Trrining
Aidr Dranches., 4o~ oryomisrtion of 6 Auwpust is the snme o9 the
r one thoim on the chart, Oreraliration of the Arry Air Forces, 15
Sen. 1945, Une Yraininy nnd Cnerstione Cfvice, shoun on the 23
Aosmet 1945 crart between trs krninins Division an? ACSAS~3, never
- . eake into belne,
46, AAT Ree. 20-1, 15 Sen,. 1845,
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SATES-53 _
COLILTSION ‘

The history of the orgasmizntion of troimins in orld VWar II is the
story of the sushrooiins of 2 simle troining struchare into o complex
machine ceuble of oreduelns aviatlon wecsounel for o zodern rroy whote
first objeetive vos olr sunvensoy.

During the plonninge neriod of 1938 tie or-cnirstion was gimple in
desipgn. It consicuel of & headruzrters office, a techniecsl schosl, and
a flyime trelnin;; center, #wlth thie tralning of melkical ond ensineering
personnel undor the sunervision of trelr resnechive services. Although
deceatralisaiion of operciine functions to the ficld hod been on Alr
Corps wolicy einece 1838, it received an irmmebus in the creation of the
“Jechnienl Dradnin Commard in 1941 rxé the Flypine DUrrining Comnnnd ecly
in 1872, itk their aoolsamesion into the wrainings Comarnd during the
pumnter of 1943, decentreolication of inddiviius) triinine rerched its
neizs Dlltewise, in the four do..estic rir forees cnd the Zroon Corrier
Cornrrd tae trelulrs of cozoct units end crevs wes decentralized from
hezloumrberes, o woveasnt rfueh fluclly culmincted in $heir becoming the
interel nords of the ner Conblnent:l Air Forces. Under bhese spencles
the ~inr commnnders, com.mnuins ofliccors of cubesmnonds, snd suserviscors
of srecas wverc siven inereasips rewmounnibiliiy- ¢e the trcining mrooronm
o res ted,

snlle the troinines wlops vere still o $helr formative stage, he'd-
cuerters offices vere lerse in number, vnu os tze AAY orogsressed towerd

SNCR

its objective in Fr:isine crews zol unlts, these oltices, with soue

59
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Tluctoztion, desrensed in rumber up did the cospands snd subordinate

echiclone in tihe Tield.

. Cutside the resdinr teolning coarends ond cir foreces, vericus
- other A&F nrencies come into the triiain: pleture ss ewxneliency, fhe

negecscity for steclslis: tion, cnd tre resulis of insufficient training
defermined the rspumtion of trcining resronsitility. A8 was to be
e¥nectel, such diffusion resulted in some conflicts of Jurisdiciion.
Ag tice nossed, the trainirs functions of these anenecies tenliel to be

drawn beel into the Training Copmrnd and the comestic ailr forces.

T

o
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Aal
ACfis
ACFLO
AaC/s
ATLLY
AXACT
AFDIIC
TNy
P
AG
AFLIE
PR
LTEEQ
P
ASC
ASY
ASCAAT
GfAC
CAF
¢/AS
CFLC
o)
co
o/s
DAC/AS
DO/ AS
pME
£DG
ISCO
GEIAF
&0
00AG
0AG/[A5
a3
0o/8
0. I.
oxu
RLIU
TAG
560
FDo
Wouy
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GLOSSARY

Air Adjutant CGeneor:sl

Assistoent Gidef of Alr Siaff

Alr Cornms Ilyics wroinicg Comcond
aszisbont Chilef of S%aff

Alr Corns Zeekhmical Lwnduin, Co..iend
ACSaS, Triining

tHanepement Control

»&F Flring Doaining Comuasnd

ALY Preining Corzend

Wne Adjutont Generzl

Meamower Division, AFLLG
Crrrnizationsd Plamming Div,, AFILD
ALF Blgtoriesd Office

AAF Jeclnlerd Weeining Cou.and

Alr Service Commarnd

Aroy wervice forces

Ari2s .G Services vith dhe Army Alr Yorces
Chief of the Alr Corys

Uonbinentel &ir Yorces

Chiel of Alr Stcff

Centrel Flying Praining Comnand
Commandirng Generanl

Commnding Officer

Chief of Staff

Devuby Agst. Cnlefl of Air Steff
Denuty Chiel of Air Steff

Denuty Chiel of Staff

Ezstern Dofense Comnand

I froon Carrier Command

Genernl Eeadrminrters Air Jorce
Genersl Crder

Office of Chlef of the Alr Corns
Office of Assistont Chief of Alr Staff
Cperations, Copaltuments and Reculrenents
Offioe 30 Chief of Stafl

Office Lunatrucsion

Cneratlonal Srolning Unilt
Renlaceaent Fraining Unld

The Adjubant Generszl

Tralaines end Cperstlons

Western Defense Comnond

West Coast Training Center

81
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BIELICGRADEY

Officiel Poourents

| el um
. Arviy Aix Foreos:

- Cenerel Crders
He, Cifice Instructions
Office ls.orandw s 10- Series
Crpooicntion Chexrt Sooks
Rerulations
Technierl Treining Circulers

Alr Adfubort Serercl Centrrl Files
Cited AADZ)
310.1 Office Crronizetlon ead Adninistrotion
321 Coatinentsl dir Torces
321 Iaberetion of Aros rud Services into tne Arzy Air Forces
. 321.9 Or-enizciion rnd Reoxprmiration GE. Alr Torce
. RCl.9 24D Division, Individusl Trainiag
. 221,04 Alr FPoreer Fechnienl Treining Comzsnd--Alr Torcen
Flying Jreiping Com.omd
. 321.93 Irpiping ard Coerrdionse-Prainin~ Division
321,80 Caerations end Lettbers
' 321.1 £AF Letters
321.32 Aray aAir Forces
38187 Crionizeiion of the &lr CTorns
322 Uroataing Commnnd
3223 Units, OTU
Bk Comznnds
352,010 Fscablisn .ent of Slr Serviece Schools rnd Stafi
352,010 Esbobliskhuent of Schools
. 25%.9D Proining, liscelloneous

Taece files desl -+ith the orgrnlzation snd relaticonshing of the
Air Corme desinirg onmits. Toeyr sre indisnenseble in anyr stuf of tre
derelosneat of the troirnine vrorres bota in Heodouprtera, AAF ond in
boo Lield.

Wt

= Ciflce Tile

— —

(2]

!

Ligedllionesus files in ANF Eistoriendl Office.

Office files oL Office of llnnrrenest Control, Office of Chief of Alr
Staff. Soze uge vor rede of .lscellrneous cosrezsonfence in this
office reletins t0 oryrnlizaticarl cionres in trhe AT {rainines

' . NTOIT{ e

62
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Tistoricel Tile in Historiecsl Division of Coobinentsl Air Forces.

itis file, conftcined in two velunes, is coimosed of miscellseneous
correspondience nertzinins o the orgv niration of the CAT.

Uffice files of lrarover Division. Slight use was nuode of this corres-
rortence relotin o the nronoged ellniartlion of asubordincte flying
trodinine commmnlis,

Files of Post-.far Tluns Divicion, AC[A8, Pluns.

Tileg of Cilvilism Urpinine Zranck, AC/AS, Porsonnel.

ALF Historical Office

——

A4F Stuaient

do. 10, Creanizotion of the Arvmy Alr fonm, 1935-1243

I'o. 13, Revelonment of Zacties in the AAF

0. 18, #ilob zrowsitlon do Coidol alrernfd

lo. 20, Individual Draindns in Alrer=fh .2inbescucc in the ARF

Lo. 28 (rev.), Develop.ent of Aduinistrotive Plenning mnd Control
1g the AAF

Irofh ART Studles:
"Eictorr of Strbisticel Contral in the Army Air Arm!
UCserobional and Aspleccuent Troinin t
T3epvice rnd Lainbten: nee Treinings in the A
Wenther Ureining in the LaFY
Tield Studien:
Croonicationsal Zevelopuents in the Firgt Alr Force, 1944
HFistor, of the Second Alr Yorce, 7 Dec. L941l-3L Dec, 19432, Yol, I
Admindssrobive History of she Alr Service Coaannd, 1921-1943

Atcioledrrtive wolublon of the Alr Trons-ord Conoond

Fistory of ke Flrin. Jrainlny Conuerd, 1 Jun. 1930-% July 1943,
Yol. 1

History of the linperiel formond and Predeces:or Units at Wright
Zield, Chio

Hivdory of the Jechnicel Urzining Commné, 1 Jon. 1930-7 July
1948

Tietory of the AT Centrol Troining Commrnd, 1 Jon. 1944-30
June 1944, Vel, III

Bistory of Vest Conet Lrainin~ Center, 7 Tec. 1941-Z1 Dree, 1842,
Vol. IV
B ks RS T P S

THIS PAGE Declassified IAW EO12958




L

This Page Declassified IAW EO12958

B s
- [

AAFHS-53

INDEX

A

AAF Center, 57 (n 4k)

AAF Chemiecal School, LY

AAYF Chemical Training Center, 47

AAF Quard School, 47

AAF School of Applied Tactics,
32, 39

AAF Statistical School, Harvard
University, 32

AC/AS~3, 57

AC/AS, A-L, 51

AC/AS, A-3, 20, 23-2L, 38-39,
51, See also AC/AS, Training,

AC/AS, Materiel, Maintenance, &
Distribution (MME&D), 46

AC/LS, Operaticns, Commitments,
& Requirements, (OC&R), 39, 50

AC/AS, Training, 36, 39, 46, 48,
50, 56 (n 14—3): 57

Adjutant General, The, 15

Administrative Sec., TR0, 4

Alr Communications Office, 57
(n i)

Air Corps Engineering School,
Wright Field, 30=32

Air Corps Flying School, 5

Air Corps Flying Training Comd,,
10, 15

Air Corps Tacticsl Center, 6

Air Corps Tactical School, 6 {(n 5)

Aig Corps Technical School, CG,

Air Corps Technical Training
cmdo’ 8’ 11-'13

Air Corps Training Center, 6 {(n 6)
o&, &

Alr Crew Training Bre., 39

Air Crew Training Div., 48

Air Force Combat Comd., 12, 14,
22-23
Ce, 9

Air Inspector, LO-41

Air Service Comd., 21, 28, 34-35
G, 28-29

Air Staff, 38, 52, 54, 56=57
Chief of, 42, 45, 54

Air Surgeon, 31

Air Technieal Service Comd,, 32,

53

Air Traffic & Sefety, Director
of, 38

Air Transport Comd., 29-30, 49~50

Andrews Field, Camp Springs, Md.,
57

Antiaircraft Office, 57 (n k4)

Antisubmarine Cond., 38

Armg and Services with the AAF
(ASWaAF's), L6

Army Airways Communications System,
39

Army Weather Service, 39

Arnold, Gen. H, H., 18, L0, h4=45,
50, 52, S54=55

Asst, Chief of Air Corps, 7, 9,
12

Asst, Chief of Air Corps for
Personnel & Training Services,
15 {n 26)

Aviation Medlcine, Schbol of,
30~31

B

Basic Training Center No. i, 20
Beltsville, Md., 15 (n 28)
Bolling Field, D, CQ, 25, 27
Brett, Maj. Gen. G. He., 10, 12-13

¢

Camp Springs, Md., 52, 57

Caraway, Sean. Hattie, 29

Central AAF Training Board, 56
{n 43)

Central Flying Training Comd., 47

Central Technical Training Comd.,
48

WMW‘
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Chanute Field, 8, 13
Chief of Air Corps, &4, 6, 10,
12, 15-16, 32
Chief of Army Air Forces, 9,
12, 18, 20
Chief of Staff, 24, 45, 51, 55
Civil lLeronautics Administraticn
Standardization Center, 29
Combat Crew Sec,, 21
Commanding General, AAF, 20, 32,
35, 37-38, L3, 45-h6, 51, 53
Commitments Div., 57 (n k)
Communications Div., 1l
Continental Air Forces (CA¥F),
50=56
Acting CG, 55-56
Hg., 54
"Continental Strategic Alr
Reserve, 52
Gouains, Maje Gen. He FPe, 17
Crash, Fire-Fighting, Rescue
Course, 47
Curry, Majs Genes Jo Fo, 13-4

D

Denver, Colo., 18 (n 35)
Deputy Chlef of Staff, 46, 52
Directorate of Base Services, 21
Directorate of Individual Traine
ing, 20, 23-24, 39
Director of, 32, 35
Directorate of HMilitary Require-
ments, 20-21, 32, 39
Director of, 24, 38
Directorate of Technical
Services, Director of, 38
Directorate of Ueabher, 36

B

Eaker, Lt. Col., I. C., 6

Fastern Defense Comd., 14, 45-46

Eastern Technical Training Comd.,
48

Engineer Camouflage School, 47

Enid, Ckla., 10

%

65

F

1st Air Force, Lk, 45=L6
Hae, 55
I Bomber Comd,, 55
lst District, 18 (n 35)
Hoe, 4, 19-20
I Fighter Comd., 55
lst Military Police Training
Center, 47
I Tactical Air Dive, 55
I Troop Carrier Comd., 22,
30 (n 3), 38, 49=50, 52«54
4th Aix Force, 14, 45-47
4th District, 18 (n 35)
Ferrying Comd., 29
Flexible Gunnery Br., 58 {n 45)
Flexible Gunnery Project Office,

48
Flying Br., 57
Flying Safety Office, 57 (n Li)
Flying Training Comd., 15, 20,

23-24, 38, -2, 59

Hq;, 17’ 2

CG, 2425
Flying Treining Lialson Sec., 21
Flying Training Sec,, 11
Flying Training unit, 7
Fort George VWright, Wash., 33
Fort Logan, 13
Fort Yorth, Tex., 25, 42

G

Gates, Brig. Gen. Be E., 42
General Headguarters Air Force,
Ty 27
General Staff, WD, 6
General Staff Corps, 17
Giles, Maj. Gen, B. M, 45
Gx‘:;nsboro, N. Gc’ 18 (n 35), 20’
Gulf Coast Training Center, 6
(n &)

H

Harvard University, 32-33

T A L
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Hq., AAF’ 13, 15 (ﬂ 28)’ 16, N
2324, 29-30, 3k, 39-42, .
K7=49, 51-52, 54, 56, 58 Non-Pilot Training Br,, 1l
. Hae Oe Is 20-1, 58
. Houston, Tex., 29 0
“ Office of the Chief of Air Corps
I (ocac), 5, 2
Officer Candidate School, 19-20
Individual Training Div., 48 Ofﬁczrsé‘;.‘rainiAg School, 20,
3L (n
d Olds, Maj. Gen. Robert, 33
Operations Analysis Dive, 57 (n 44)
Jefferson Barracks, 13 Operations Div., 11
Johnson, Brig. Gen. Davenport, Operations Sec., &
7 Organization Div., 57 (n 44)

Organizational Planning, 38
X Crientation Training Subsection, 21
Orlando, Fla., 32
Keesler Field, 13
Knollwood Field, N. C., 19

Kraus, Brig. Gen, Fo, g P
L Personnel Div., 4
. Parsonnel Indoctrination Comd., 41
Latin America Subsection, 21 Physical Development Subsection,
Lowry Field, 8, 13 21

Pilot Training Br., 1
Plans, Analysis, and Keports Br.,
¥ 39
Plans, Analysis, and Reports Div.,
Management Control, 2k, L41-42

Uanpower Div,, lfanagement Control, Plans Div., 6
¥ 50-51 Chief of, 5
Materiel Comd., 32 Plans and liaison Div,, 48
. Materiel Jervice, 30 Plans and Programs Br., 57
o, 32 Proving Ground Comd., 38
Maxwell Field, Ala., 6 (n 6),
- 31-32
Medical Div., 15 (n 26) R
Chief of, 31
; Yedical Officers Training School, Radar and Communications Br., 57
! 31 Radio School No. 2, 20
Miami Beach, Fla,, 20, 31 Randolph Field, Tsx., 6 {n 6),
¥idland, Tex., 10 3L
¥ilitary and Civilian Parsonnel Reguirements Div., 57 (n 4h4)
Div., 15 {(n 26} Reserve Dive, 4

Moffett Field, Calif., 6

| _
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3

2& Air Forca’ 1[", 22, 33-3‘4"
36, 38
od Dletrict, 18 (n 35)
Hoey 14
st. Lonis, ¥o., 18 (n 35)
San Antonio, 5
Scott Field, 8, 13
Sheppard Field, 13
Smith, L‘b- CDl. L. S!, 25
Southeast Training Center,
6 {n 6)
Southern Fines, Ne Co; 32
Spaabz, Gen. carl, 5, 13, 23,
25
special Projects Br., 57
Special Training Sec., 41
staff Course Div., 39
statistical Control, Director
of, 32 '
statistical Control Dive, 33
Statisticsal Subsection, 21
Stratemeysr, Msje Cene G. Eey
h2=i3

T

3d air Force, 14, 22, 38, 41,
L1, 0
3d pistrict, 18 (n 35)
ITI Tactical Adr Command, 55
34th Flying fraining Wing, A
Technical Services BTre, 57
Technical Schools unit, 7
Technical Tralning BT, 39
Technical Training Comd., Qull,
12-13, 15-16, 18-20, 28-29,
3336, hi-42, 59
Commanding General, 16, 35
Pechnical Training Div.,
Technical Training Iiaison SeCe,

21
Technical Training Sec., 11
Training Aids Dive, 39
Chief, 56 (n b33
Tra,in:ing CMdo, 36, "Irz, ’-}7"50;
52-53, 56 (n 13), 59-60
G, 47
Hg. & Hde S04, W3

67

Training Dive, 11-12, 20, 57
chief, 12, 58

Training Gpes &

rraining Literature Sec., 11, 21

Praining Literature Unit, 7-8
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